SCHOOL LEADER’S REPORT: June - July 2023

Strategic Decisions / Discussions

Te Ara Huarau / ERO visit

Strategic Monitoring

Assurance Report on “Ko au, ko koe, ko tatou, me, you, and all of us feeling, knowing, doing and
being the AC Way”.

O

O

O

o

2023 ACHIEVEMENT Interventions Te Taahuuhuu for

e Taha Hinengaro, our learning

Kaupapa Maori ki Te Pae o
Takaanini

AKA WISLLs programme
BLS curriculum
Whanau learning programme

Y10 literacy and numeracy
preparation

e Taha Whaanau, our home and
community partnerships

Tapasa
RAS engagement

Curriculum refresh

ACHIEVEMENT:

V.....

Term 2 Ends - Term 3 Starts
POwhiri for new learners and staff
Te Reo Maori NCEA level 1 digital pilot
AC Hautapu 2023
Trent Cowley Visit (AU Principal)
Pathways:
6 Learners passed their Learners Licence and close to 60
learners have achieved this through the year.
Gateway Work Experience still in full swing, out of 110
learners, 90 have achieved a minimum of 20 credits and
have been offered sensible work.

STRATEGIC LEARNING OPPORTUNITIES:
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Future Focus Planning: WBL Structure (SLT)
AC Lalanga Akoaga Meetings Term 3 (Week 2,6 & 9)

NZCLs Meeting continues fortnightly and collectively.
Whanau Leaders continue to meet weekly on mondays.

BT, OTT, PRT Teachers sessions continue weekly on
Thursday.

Keeping Up @ AC begins in Week 2

MOE Child Restraint Policies and Guidelines Staff
Completion continues.

Whanau leaders released for Term 3 Planning with
Student Leaders

ACB Promoting community voice and intervention
(Vaping)

NZCL Data Analysis

New Planning and Reporting Framework

EOTC LEARNING OPPORTUNITIES:
> Te Kahikatoa Ahurea Campaign continues (Tk, My, RI)

> (Harpreet Singh) AUT Shadow a Leader
> (Keisha Sivan) AUT Shadow a Leader
> (Gabrielle Parker) AUT Shadow a Leader




Bluelight JAM continues, Bluelight Complex: Papakura,
Manurewa High, James Cook & AC

L2/3TRM Hautapu, on site (RI,My,Tk,Cr)
L3GGP - Driving Range, Whitford Golf Club (Ce,Sd)

Yr 12/13 DAN Class, Black Grace-Company B, Herald
Theatre-Aotea Centre (Mn, Os)

Yr13 Buchanan Y13 University days wananga, UOA South
Campus

STAFF PLD OPPORTUNITIES
Internal Staff PLD:

>

Wednesday 19 July 2023 - Kaupapa Maori (Tk)

> Wednesday 26 July 2023 (cancelled)
External Staff PLD:

0 Physical Education NZ, Education Outdoors (Ht)

0 SBM Annual Conference, School Business Managers
Association, Claudelands Hamilton (ANA)

0 NZATE Conference, Nelson (Nn, Ma)

0 Ako Araura - Maori Expo 2023, Tupuora Education and
Development Limited, Claudelands Event Centre (Sm)

0 Franklin Counties Group Supervision, Counties Manukau
(SIA)

0 Working collaboratively & building leadership capacity,

Victoria University Wellington (Su)

EVENTS & COMMUNITY

>

vy

EOTC Counties Manukau Futsal Competition, on-site AC
weekly until 3 August (Sd,Wn)

EOTC Badminton Clash of the Smash Tournament, Ray
Phillips Badminton Centre, until 16 August (Kr, Sa)

EOTC Counties Manukau Secondary Schools Basketball
Season, Pulman Arena, until 8 August (Fi)

EOTC Counties Manukau Secondary School Hockey
Season, Rosa Birch Park, until 1 August (CAL)

EOTC Counties Manukau Secondary Schools Netball
Season, Papakura Netball Courts until 16 August (Ht, CAL,
SHE, COL, FAA)




> AC Dance Crew, Blue Print Hip Hop Dance Competition,
Due Drops Events Centre (Mn, Fp, Os)

> EOTC Counties Manukau Secondary Schools Football
Season, Home & Away Games, Local Counties Manukau
Schools (Mr, MAC, Ce, CLK)

> EOTC CMSS Girls Rugby 10's, Massey Park, Papakura until
18 August (Mn, La)

> EOTC Samoan Group, Tuiga Dance Academy Performance,
Mangere Arts Centre (Ti,Ki)

> EOTC Auckland Regional Chess Championship, Mt Roskill
Grammar School (Mg)

2023 ATTENDANCE & ENGAGEMENT Interventions Te
Taahuuhuu for

e Taha Whaanau, our home and
community partnerships

o Tapasa
o RAS engagement
o Curriculum refresh

e Taha Tinana, our resources,
o School cleaning and care
o Middle leadership structures
o Devices loan scheme

e Taha Wairua, our hauora work,
o Te Wahi Awhina

o Te Hononga, Te Kaha o Roto, Te
Tari Waiora, Kai Haapai

o Kai for Learning

o PLD

ATTENDANCE
>

ENGAGEMENT
> 31 Stand-downs
> 3 Suspensions

WHAANAU EVENTS / INTERVENTIONS

Interwhanau Zumba

Stand-down & Reinstatement Communication
Learners Leaving/Taken of the roll intervention.
Released for Term 3 Planning with Student Leaders
Attendance Follow up.

Good space Surveys whole school data results
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RESOURCING INTERVENTIONS
> AC Jackets distributed to staff
> Chromebook scheme continues

HAUORA INTERVENTIONS
> Diversity Group (Ca) continues.
> Staff Well-being programme Committee continues (Sm)

LEARNER SUCCESS
Eunique Ikiua (Ex Learner) recognised as one of the Top
25 people changing the world.

Comply with National guidelines and standards
for Planning and Review, Employment, Finance
and Property and Hauora

STRATEGIC EVENTS / INTERVENTIONS

> Lockdown Drill with Police

Risks & Strategies [Variance report]

Finance
(no variation)

Staff Management
(Refer to HR Report)

STUDENT PLACEMENTS




MIT Nursing Placement: Malaga O'Brien (RON/SIA)
Te Wananga Takiura - A330 Placement: Leslie Maikuku (RI,My,Tk)

Asset Protection
No variances to report

Health & Safety
MOE Child Restraint Policies and Guidelines
Visitors on-site

Legal Compliance
No variances to report

Robert Solomone
School Leader
July 2023



