
 SCHOOL LEADER’S REPORT: July - August 2023 
 Strategic Decisions / Discussions 
 Te Ara Huarau / ERO visit 

 Strategic Monitoring 
 Assurance Report on “Ko au, ko koe, ko tatou, me, you, and all of us feeling, knowing, doing and 
 being the AC Way”. 

 2023 ACHIEVEMENT Interven�ons Te Taahuuhuu for 

 ●  Taha Hinengaro, our learning 

 ○  Kaupapa Māori ki Te Pae o 
 Takaanini 

 ○  AKA WiSLLs programme 

 ○  BLS curriculum 

 ○  Whanau learning programme 

 ○  Y10 literacy and numeracy 
 prepara�on 

 ●  Taha Whaanau, our home and 
 community partnerships 

 ○  Tapasa 

 ○  RAS engagement 

 ○  Curriculum refresh 

 ACHIEVEMENT: 
 ➢  Learning Progress Conversa�ons (Years 9 - 13) Thursday 

 22 August 2023 

 ➢  AC Kai for Learning Program Visit 

 STRATEGIC LEARNING OPPORTUNITIES: 
 ➢  Educa�on Review Office (ERO) visit Thursday 3 August 

 2023 

 ➢  RAS Pacific Studies Development Talanoa 

 ➢  Cook Island Language Week 

 ➢  Learning Progress Conversa�ons (Years 9 - 13) 

 ➢  ICI Reports 

 ➢  Released (Lb) Ak Schools Teacher Training Programme for 
 2024 Induc�on, Westlake Boys HS 

 ➢  Nomina�ons for Maori and Pacific Awards 

 ➢  Year 11 and 12 Course Sec�ons 

 ➢  Year 13’s Ter�ary Course Planning 

 ➢  Released (Ia) Mtg w examiner/materials developer 
 training re Level 1 standards in 2024 

 ➢  AC Lalanga Akoaga Mee�ngs Term 3 (Week 2, 6 & 9) 

 ➢  NZCLs Mee�ng con�nues fortnightly and collec�vely. 

 ➢  Whanau Leaders con�nue to meet weekly on Mondays 

 ➢  BT, OTT, PRT teachers sessions con�nue weekly on 
 Thursday 

 ➢  Keeping Up @ AC workshops con�nue on Tuesdays, 
 Wednesdays and Thursdays 3:30pm - 5:30pm 

 ➢  MOE Child Restraint Policies and Guidelines Staff 
 Comple�on con�nues 



 EOTC LEARNING OPPORTUNITIES: 
 ➢  Te Kahikatoa Ahurea Campaign con�nues (Tk, My, Rl) 

 ➢  Bluelight JAM con�nues, Bluelight Complex: Papakura, 
 Manurewa High, James Cook & AC 

 ➢  EOTC (Rl, WIL, TOF) Hillary Trust Mentoring Group - Team 
 Building Ac�vi�es, Super Strike Bowling & Escape Room, 
 Manukau City 

 ➢  EOTC (Fp, Mn) AC Dance Academy Learners, Express 
 Yourself - Imitate Me Dance Community, AC Dance Room 

 ➢  EOTC (Py, Rn) L3SLW Auckland Zoo Trip - Trends in Human 
 Evolu�on Educa�on Session, AKL ZOO 

 STAFF PLD OPPORTUNITIES 
 Internal Staff PLD: 

 ➢  Wednesday 19 July 2023 - Kaupapa Maori (Tk) 
 ➢  Wednesday 26 July 2023 (cancelled) 
 ➢  Wednesday 2 August 2023 - Haka - Lisa Tk 
 ➢  Wednesday 9 August 2023 - Haka - Lisa Tk 
 ➢  Wednesday 16 August 2023 - Lisa Tk 
 ➢  Wednesday 23 August 2023 (no PLD due to LPC’s) 
 ➢  Wednesday 30 August 2023 - Hauora (Tu’u Sm) 

 External Staff PLD: 
 ⮚  PLD (SIA,WAL) The Youth & Drug use screening, 

 responding & brief interven�on: eSACs ABC Training, Te 
 Whatu Ora, Ko Awatea-Middlemore Hospital 

 ⮚  PLD (Tk) Te Reo Ki Tua - Na�onal Language Revitalisa�on 
 Symposium, Club Has�ngs, 308 Victoria Street, Has�ngs 

 ⮚  PLD (De, Em) KAMAR Hui, Ellerslie Event Centre 

 ⮚  PLD (HEM) SENCO/LSC Hui, Cluster 12 RTLB, Manurewa 
 Cosmopolitan Club 

 EVENTS & COMMUNITY 
 ➢  Rebel Sports Adver�sement Filmed at AC 

 ➢  EOTC Coun�es Manukau Futsal Compe��on, on-site AC 
 weekly un�l 3 August (Sd,Wn) 

 ➢  EOTC Badminton Clash of the Smash Tournament, Ray 
 Phillips Badminton Centre, un�l 16 August (Kr, Sa) 

 ➢ 
 ➢  EOTC Coun�es Manukau Secondary Schools Basketball 

 Season, Pulman Arena, un�l 8 August (Fi) 

 ➢  EOTC Coun�es Manukau Secondary School Hockey 
 Season, Rosa Birch Park, un�l 1 August (CAL) 

 ➢  EOTC Coun�es Manukau Secondary Schools Netball 
 Season, Papakura Netball Courts un�l 16 August (Ht, CAL, 
 SHE, COL, FAA) 



 ➢  EOTC Coun�es Manukau Secondary Schools Football 
 Season, Home & Away Games, Local Coun�es Manukau 
 Schools (Mr, MAC, Ce, CLK) 

 ➢  EOTC CMSS Girls Rugby 10's, Massey Park, Papakura un�l 
 18 August (Mn, La) 

 2023 ATTENDANCE & ENGAGEMENT Interven�ons Te 
 Taahuuhuu for 

 ●  Taha Whaanau, our home and 
 community partnerships 

 ○  Tapasa 

 ○  RAS engagement 

 ○  Curriculum refresh 

 ●  Taha Tinana, our resources, 
 ○  School cleaning and care 
 ○  Middle leadership structures 
 ○  Devices loan scheme 

 ●  Taha Wairua, our hauora work, 

 ○  Te Wahi Awhina 

 ○  Te Hononga, Te Kaha o Roto, Te 
 Tari Waiora, Kai Haapai 

 ○  Kai for Learning 

 ○  PLD 

 ATTENDANCE 
 ➢  From July 31 - August 28 (%72 - %75) 

 ENGAGEMENT 
 ➢  29 Stand-downs 
 ➢  3 Suspensions - 2 cancelled (learners removed from roll) 

 WHAANAU EVENTS / INTERVENTIONS 
 ➢  Discussions around implemen�ng BLS in whānau 
 ➢  Interwhānau Trivial Pursuit 
 ➢  Stand-down & Reinstatement Communica�on 
 ➢  Learners Leaving/Taken off the roll interven�on 
 ➢  Con�nuous mee�ngs with Student Leaders 
 ➢  A�endance Follow up 

 RESOURCING INTERVENTIONS 

 ➢  Free Lunch in School Program 
 ➢  Chromebook scheme con�nues 

 HAUORA INTERVENTIONS 
 ➢  Diversity Group (Ca) con�nues 
 ➢  Staff Well-being programme (Sm)  organised informa�on 

 on dealing with stressful situa�ons/anxiety for staff a�er 
 the lock down incident 

 ➢  EOTC (Rl, WIL, TOF) Hillary Trust Mentoring Group - Team 
 Building Ac�vi�es, Super Strike Bowling & Escape Room, 
 Manukau City 

 LEARNER SUCCESS 
 ➢  Ariel Hansen & Jadyn Wordsworth on receiving the Pat 

 Hanly Award 
 ➢  Jade Calverley Ex Learner of AC  - So�ball Player awarded 

 a two year scholarship in Florida 
 ➢  Tau Twins (Ex Learners) recogni�on in construc�on 

 Comply with Na�onal guidelines and standards 
 for Planning and Review, Employment, Finance 
 and Property and Hauora 

 STRATEGIC EVENTS / INTERVENTIONS 

 ➢  Lockdown Drill with Police 

 Risks & Strategies [Variance report] 
 Finance 

 (no varia�on) 

 Staff Management 
 (Refer to HR Report) 

 STUDENT PLACEMENTS 



 AUT Sahil Swamy - Science (Py) 
 AUT Abdul Shah - HPE (Bn) 
 MIT Nursing Placement: Malaga O'Brien (RON/SIA) 
 Te Wānanga Takiura - A330 Placement: Leslie Maikuku and Taryn Raki  (Rl,My,Tk) 

 Asset Protec�on 
 No variances to report 

 Health & Safety 
 MOE Child Restraint Policies and Guidelines 
 Visitors on-site 

 Legal Compliance 
 No variances to report 

 Alastair Caine 
 Ac�ng School Leader 
 August 2023 


