SCHOOL LEADER’S REPORT: May/June 2023

Strategic Decisions / Discussions
PPTA strike actions — Keeping Up @ AC to resume Term 3

MOE Child Restraint Policies and Guidelines

Strategic Monitoring

Assurance Report on “Ko au, ko koe, ko tatou, me, you, and all of us feeling, knowing, doing and
being the AC Way”.

2023 ACHIEVEMENT Interventions Te Taahuuhuu for | ACHIEVEMENT:

RAS L1 Te Reo Maori Pilot review completed
AKA WiSLLs programme presented to staff
EME AWARDS

Year 11-13 Reports sent to whanau
Semester 1 ends

e Taha Hinengaro, our learning

o Kaupapa Maori ki Te Pae o
Takaanini

VVVYVYVY

o AKA WiSLLs programme
STRATEGIC LEARNING OPPORTUNITIES:

O BLS curriculum » Te Kahikatoa Ahurea Campaign continues

» Year 12 Buchanan project University of Auckland
wananga, City Campus

O Y10 literacy and numeracy » 11MTT/L2-3PEB Piihoro Wananga, AUT South Campus
preparation EOTC

> Year 13 Youth Town Entrepreneurs programme contnues

> Year 13 Te Kuhunga Scholarship presentation in
conjunction with Meredith Connell Law

> Drivers' Licencing 3-day course, Practical last day

» MYC Employment Workshop

> University of Waikato - Experience Law presentation Y13

o Whanau learning programme

e Taha Whaanau, our home and
community partnerships

O Tapasa

O RAS engagement

©  Curriculum refresh EOTC LEARNING OPPORTUNITIES:
> Blues Leadership Programme - Match Experience Day,
Eden Park

> Bluelight JAM, Bluelight Complex

» Water Testing at St Anne's Foreshore, 45 St Annes Cres,
Wattle Downs Boat ramp

> Snorkelling at Goat Island, Goat Island Road

» L2/L3 Chemistry: Chemical Cluedo Workshop, Massey
University

» Mau Rakau Mauri Toa Wananga #2, Manurewa Netball
Courts

» SFTB Tangata Beats Auckland Regional Finals, Auckland
Girls Grammer, 16 Howe St, Ponsonby

» Hine O Te Kura Youth Symposium, Due Drops Event
Centre, Manukau Centre

» Readers Cup - East/South Auckland Regional
Competition, Pakuranga College

STAFF PLD OPPORTUNITIES

Internal Staff PLD:
» H&S Processes and Procedures Leader’s Review
» Emergency Management Plan Review




Te Kahikatoa and their Polyfest Bracket

AC Waiata

Hauora and Wellbeing (Sm)

BT, OTT, PRT TMM continues weekly on Thursday

VVVYVYYVY

External Staff PLD:

» LSC Hui at Greenmeadows Intermediate

> Navigating the NCEA Change for HOD & Middle Leaders:
Science, Social Science, and Maths

» Growing & Shaping your School Library, National Library

» BEANZ Workshop - Linking L1 Science Standards with
Matauranga Maori, Auckland Girls Grammar School

> KOLOA - Pacific Languages Fono, Centre of Pacific
languages, Due Drops Event Centre

» 2023 Fotu o Malama (Association for Teachers of Samoan
Language at Secondary and Tertiary sectors) Samoan
Language Conference, UoA

» Te Maatahi o te Tau mo te Manurewatanga, Te Pu a Nga
Maara, Manurewa Marae

> Law for School Guidance Counsellors, Legalwise - Rydges
Auckland

> Director of Education Tamaki Herenga Waka Harrison
Tew Emergency Planning workshop for Principals and
Senior Leaders

» GetWize2Health Professional Development Workshop,
Diabetes Foundation Aotearoa, Allen Brewster Leisure

» Planning Day for School Nurses, Counties Manukau &
Auckland School Nurses Group

EVENTS & COMMUNITY

» Winter Sports continues: Badminton, Basketball, Chess,
Hockey, Football, Futsall, Netball, Rugby
PPTA Strike action continues
Kelston Girls visit — WBL, Integration and Structures
Badminton Clash of the Smash Tournament, Ray Phillips
Badminton Centre, 41 Elliot Street, Papakura 2110
Principal of Mabel Park State High, Brisbane AC visit
Support Staff Week - Morning Tea
Lockdown Drill
PPTA PUM 10am - School remaining open for supervision
L1 and 2. Classes as normal L3
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2023 ATTENDANCE & ENGAGEMENT Interventions Te

Taahuuhuu for

e Taha Whaanau, our home and
community partnerships

O Tapasa
O RAS engagement
O  Curriculum refresh

e Taha Tinana, our resources,
O School cleaning and care
o Middle leadership structures
O Devices loan scheme

ATTENDANCE
> 72% average attendance

ENGAGEMENT
> 21 Stand-downs
> 4 Suspensions

WHAANAU EVENTS / INTERVENTIONS
> Interwhanau Junior Mathlete
> Karakia for AUAHA Block
> Good space Surveys continues
> Whanau flags upgraded

RESOURCING INTERVENTIONS
» Te Pae o Takanini Tekoteko removal and rejuvenation




e Taha Wairua, our hauora work, > AC Jackets purchase for all Staff

= .
o TeWahi Awhina Whanau blocks toilets better management programme

o Te Hononga, Te Kaha o Roto, Te | HAUORA INTERVENTIONS

Tari Waiora, Kai Haapai > Diversity Group continues
> MMR Vaccinations plan presented
o Kaifor Learning

PLD LEARNER SUCCESS

> Jackson Tapiki, New Zealand representative at the 2023
Little League Baseball World Series Asia Pacific and
Middle East Regional Qualifier Tournament, Hwaseong,
Gyconggi-do, Republic of Korea

> (Cohen Bailey, Junior Black Sox representative at U19
Men's World Cup team representing New Zealand in
November, 2023

> Harpreet Singh, Keisha Sivan, and Gabrielle Parker - AUT
Shadow a Leader programme

> Nappy Boys (Fp & Ex AC Learners) place 3™ at
international Dancers Paradise (Mexico) Competition,
Misty Cocker and Cody Singsam

Comply with National guidelines and standards
for Planning and Review, Employment, Finance
and Property and Hauora

STRATEGIC EVENTS / INTERVENTIONS
> Emergency Management Planning
> Lockdown Drill with Police

Risks & Strategies [Variance report]

e Finance
Final 2022 Annual report submitted

e Staff Management
No variances to report (Refer to HR Report)

e STUDENT PLACEMENTS
NA

e Asset Protection
No variances to report

o Health & Safety
MOE Child Restraint Policies and Guidelines Policies ratified

® Legal Compliance
No variances to report

Robert Solomone
School Leader
June 2023



