SCHOOL LEADER’S REPORT: March
2023

Strategic Decisions / Discussions

Disrupted Start of Year (SQY)
PPTA industrial action
Health and Safety

Strategic Monitoring

Assurance Report on “Ko au, ko koe, ko tatou, me, you, and all of us feeling,
knowing, doing and being the AC Way’.



2023 ACHIEVEMENT Interventions Te
Taahuuhuu for

Taha Hinengaro, our learning

o  Kaupapa Maori ki
Te Pae o Takaanini

o AKA WiSLLs
programme

o  BLS curriculum

o  Whanau learning
programme

o Y10 literacy and
numeracy preparation

Taha Whaanau, our home and
community partnerships

o Tapasa
o RAS engagement

o  Curriculum refresh

ACHIEVEMENT

e Te Kahikatoa 2023 campaign launched;
3-day waananga with Ngati
Rangiwewehi Kapa Haka at Tarimano
Marae, Ngongotaha, Rotorua

e 2022 Preliminary results published;
pleasing to see continued upward trend
across NCEA levels 1-3; significant
improvement in Level 3 and UE
compared to last few years
Asttle testing in WBL begins
Buchanan Te Ara Wananga resumes,
Lb, Ki, Nm, De
Y11 BLS resumes

STRATEGIC LEARNING OPPORTUNITIES
e WBL targeted reading and writing
programme led by We and On
launched
e Te Kahikatoa and 65 other learners
attend Te Matatini on Thursday 23
February

EOTC LEARNING OPPORTUNITIES

2 Mar - 6 Apr: (COL) Reading at RPS
(9RPS1) begins

4 March -(Tk) Te Kahikatoa Kapa Haka
after school practices for Polyfest 2023
continues, on site

22 Mar - (Te, WIL) Blues Leadership
Programme at Blues HQ begins; ends in Term
2

29 Mar - (Nm, Km, Kp, DEV) L2 Rocky
Shore Trip, Sunset Beach, Port Waikato

13 -20 Mar EOTC (Sa) Y10 Technology
Learning area ICl Trash to Treasure Fashion
Comp 2023, onsite AC

STAFF PLD LEARNING OPPORTUNITIES




3 Mar - (Tk) NZQA Secondary School
Te Ao Haka Symposium, Wellington
6 Mar - CLA) Te Hurihanganui -
Poutama Pounamu - MOE Hui

10 Mar - (Sc) MSSL501, Victoria
University - Auckland Campus

13 - 26 Mar (COL,JOG) SLANZA
Module #19: The School Archivist,
onsite

18 Mar - (Os) Expressive Printmaking
Workshop, Toni Mosely Printmakers
22 Mar - (PRA) Education Law
Conference

28 Mar - (DT) When my fire is close,
my weapon is sharp - Aimee Matiu
Presentation WIEL Event

RAS pilots confirmed: NCEA L1 Visual
Arts, NCEA L1 Te Reo

RAS SEGs 2023 begins: Dt in Art
History, la in Vagahau Niue, Snin
Music

Se in RAS Pacific Peoples Panel
continues

22 Mar - All Staff EOTC at AC

27 Feb - PLD (RON) Hearing
Screening Referrals & Documentation
13 Mar -PLD (RON,SIA, ROD) Child
Protection Conference, Auckland
Hospital

PLD (RON) Northern Cluster Group
Supervision, CMSC

EVENTS & COMMUNITY

16 March - Y9 and Y10 WBL Meet the

Portfolio Learning Leader evening

17 March - PPTA STRIKE DAY




2023 ATTENDANCE & ENGAGEMENT
Interventions Te Taahuuhuu for

e Taha Whaanau, our home and
community partnerships

o Tapasa
o RAS engagement
o  Curriculum refresh

e Taha Tinana, our resources,

o  School cleaning and
care

o Middle leadership
structures

o Devices loan
scheme

e Taha Wairua, our hauora
work,

o  Te Wahi Awhina

o Te Hononga, Te
Kaha o Roto, Te Tari
Waiora, Kai Haapai

o Kai for Learning

o PLD

ATTENDANCE

Interrupted start, but tracking at
81% daily attendance average

2022 attendance summary
available on Education Counts

ENGAGEMENT
e 7 Stand downs
e 2 Suspensions
[ ]

WHAANAU EVENTS / INTERVENTIONS

6 March - Whanau Leader fortnightly
home visit interventions begin

2023 Whanau Learning programme
begins

COMMUNITY EVENTS

1 March - Culture Group practices
begin: (la,Tl,As) Niue Group, (Ki,Ti,Mf) Samoa
Group, (MI,Hs) Tongan Group, (Kr,Sa,TUI)
Fijian Group, (Sa) Bollywood Group, (Sb) K
POP Group

2 March - Senior Summer Volleyball
Season (CAL,Le,La) begins, Bruce Pullman
Arena (Until 16 March)

3 March - (SHE,CAL) fastball 45
Seniors One Day Tournament, Prince Edward
Park, Papakura

7 March - (CAL,SHE,CLK) Senior Boys
Tag Football & Senior Girls Tag

8 - 11 March, ASB Polyfest and
Polyfest Speeches (Ti, la, Ki, TOF), Manukau
Sports Bowl: Samoan and Niue

12 - 13 March (Ki) Aoaoga o le vasega
Samoa i fafo o le potu aoga

16 March - (CAL) CCSA Football
Tournament, Drury Sports Complex




21 March - (CAL) CM Tennis
Tournament, Rosa Birch Park

25 Mar - AC CULTURE DAY: Te
Kahikatoa, Samoan, Tongan, Fijian, K Pop,
Bollywood, Music and Dance Learning area,
Niue

27 Mar CAL) NZSS Softball Nationals
2023, Christchurch

RESOURCING INTERVENTIONS

e AC Device loan scheme begins

e Master Cleaning appointed for 2023
cleaning; BB Cleaning continues with
Day Cleaning contract
Te Tari Waiora rebuild completed
T11 / Tuckshop rebuild begins
K4L supplying lunch to Te Akura
Akonga agreement finalised, beginning
Term 2
AC Culture Day

HAUORA INTERVENTIONS
e Te Hononga established
e Diversity Group (Ca) Weekly on
Tuesdays
e New Foundations Trust transition
programme with targeted Y9 RPS and
GIS learners begins, ends Term 1

Learner Success

Niue Culture Group Polyfest Niue
Stage 2023 winners




Comply with National guidelines and
standards for Planning and Review,
Employment, Finance and Property
and Hauora

STRATEGIC EVENTS / INTERVENTIONS

EQY and SOY EdPay completed
Annual Plan 2023 and 3-year Strategic
Plan finalised

Responding to PPTA industrial action;
covering Relief Ban with group
supervision as first critical step as
necessary; agreed to close school for
instruction without supervision on
Strike Day

Risks & Strategies [Variance report]

e Finance
o Audit 2022 begins

Staff Management
o New Staff

m Lavinia Manoa Learning Leader - English, permanent position,

permanent

m Isabella Caine Learning Leader - Health and Physical Education,

fixed-term (LAT)
o New Appointments

m Heeni Tamihere — Whanau Leader Tirohanga
m Mallory Bridgeman — NZCL HPE
m Praneeta Sharma & Martine Harding — acting Technology Curriculum

area leadership

Matthew Cowie - Curriculum Support 9 WBL

Katie O’Neill — Curriculum Support 10 WBL

Lolita Luke — Leadership Support ICI

Maddison Garrett — Curriculum and Leadership Support Arts
Olivia Martin — Curriculum and Leadership Support Arts

Roini Mafuao — Curriculum Support English

Fahmi Ebrahim, Jo-Ella Hura-Tupaea, Rimlesh Kumar, Praneeta

Sharma, Daniel Strid, Lisa Takuira — 2023 AKA WiSLLs
m  Tuu Singsam — Staff Wellbeing Coordinator

| ]
o Student Placements
m NIL

o Current advertised vacancies

m  NZ Curriculum Leader - Technology 3MU+2MMA, full-time, permanent
m Learning Leader - Health and Physical Education, full-time, permanent




Learning Leader — Learning Languages, full-time, permanent
Learning Leader - Whakairo, full-time, permanent

Learning Support Specialist - Laboratory Technician
Leadership Support Assistant — Finance

Learning Assistant — K4L

Learning Support Specialist — K4L Store person / Deliveries

|
e Asset Protection
o 2022 toilets and foyer improvement work completed
o Minor water damage claim caused by January weather event submitted to
MOE
No impact of Cyclone Gabrielle
Contract for carport work for new vans appointed

Health & Safety
Updated Physical restraint in schools rules and regulations tabled
Clarification of role and responsibilities of HSRs and impact on AC H&S processes
and policies review begins

Legal Compliance
e No variations to report

Robert Solomone
School Leader

March 2023



