SCHOOL LEADER’S REPORT: April/May 2023

Strategic Decisions / Discussions
Te Ara Huarau / ERO visit

Strategic Monitoring

Assurance Report on “Ko au, ko koe, ko tatou, me, you, and all of us feeling, knowing, doing and

being the AC Way”.

2023 ACHIEVEMENT Interventions Te Taahuuhuu for
e Taha Hinengaro, our learning

o Kaupapa Maori ki Te Pae o
Takaanini

o AKA WiSLLs programme
o BLS curriculum
©  Whanau learning programme

o Y10 literacy and numeracy
preparation

e Taha Whaanau, our home and
community partnerships

o Tapasa
o RAS engagement

o Curriculum refresh

ACHIEVEMENT:

> 2022 NCEA results confirmed; noticeable is that of Year
13 Maori achievement, for the first time over 30% of
Maori in Y13 achieved UE
Junior School reports published and emailed on 8 May
EME Awards Evening planned for 22 June
Year 13 Mentoring Programme led by Careers and
Transition team underway

YVYVY

STRATEGIC LEARNING OPPORTUNITIES:
> WABL Project on Relationship & Sexuality Education (Sd,
Ht)
Reading at Randwick Park resumes (COL)
Mau Rakau Maui Toa Wananga, AC (My)
Victoria University (Year 13s)
Nestle Cook for Life starts - 7 Years of partnership with AC

YYVY VY

EOTC LEARNING OPPORTUNITIES:

> Te Kahikatoa Ahurea Campaign starts (Tk, My, Rl)

> L2 Rocky Shore Trip, Sunset Beach, Port Waikato (Nm, Kp,
Km, DEV)
UP Education Day, NZMA (WEA, KAU, HOH)
Blues Leadership Programme, Blues HQ (GL, TOF)
Bluelight - Duke of Edinburgh Bronze, Awhitu x2 Learners
(Renee Ward)
Trash to Treasure Fashion Show, Takanini (BUR)
Smokefree Rockquest Manukau Heats, AGGS (Tt, As, Sm)
Smokefree Tangata Beats Heats, AGGS (Tt, As, Ti)
Public Art Spaces, Britomart (Nt, On, Os)
MIT Careers Update Day (WEA, HOH, KAU)
L2 &3 GGP Trip Tutukaka (Sd, Wn, Mr, Ce, Lb)
Blue light JAM Complex PH, MH, JC, AC (CLA)
Auckland Writers Festival, Akl City (COL, JOH, Mf, Ti)
Waikato Wars Road Trip, Rangiriri, Tuakau, Pokeno (Me,
Cr, Dt)
Bluelight JAM Blues Game, Sky City - Eden Park
Gagana Samoa/ Samoan Language Week, PH (BUR, Ki)

YVYVYYYVYVYYY VYYY
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STAFF PLD OPPORTUNITIES
Internal Staff PLD:
> RAS 2023 DAY 1 at Manurewa Marae
> Health & Safety update and review with NZCLs, WLs,
SSALs and SLT - SE, Lb
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AC Emergency Management Plan Review with NZCLs,
WoLs, SSALs and SLT - SE, Lb

Attendance Flip - ALL Staff

Y9/10 WBL Teams PLD T & M Reading

AKA WiSSLs Meeting - Introduction

Pasifika Staff Lalaga Akoanga Hui

External Staff PLD:

YVYVYY YYVYVY VY VYYVVYVYY
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>

SEG ART History Mtg (Dt)

Level 2 Music Subject Expert Group (Sc)

Pathways Committee Meeting (WEA, KAU)

Vagahau Niue Pilot Catch up (R, Sc, la)

AUT Careers Advisors Day (WEA, KAU, HOH)

WIEL, Epsom Girls (Te); “When my Fire is close, My
Weapon is Sharp”, WIEL (Dt)

“To Hell with Drowning”, APPS, AUS (Fp)

Great Coffee, Safe Food, Industry Training Solutions, AC
(FAA, TAO)

Kura Reo ki Whiriniki, TKKMo Hokianga (RI)

National Association of Media Educators, Dunedin (Cr)
Metro Auckland Sexual Health Training, AC (RON)
Essential First Aid NZ, Redcross(FAA, TAO, COO, HAP, BRO,
BRN, LAA)

Food Safety Training, MIT (BRN, BRO, LAA, ORI, HAP)
Nutrition Guidelines, MOE MIT (TAP, COO, FAA)

Cluster Group Supervision, CM School Nurses (RON)
Practical Classroom Management - Day 1, Help Behaviour,
Totara House (Kp)

Whole School Approach, Youth & Drugs (Stand up!),
Odyssey House (RON)

MSSL Principal Placement, Te Herenga Waka (Sc)
Growing and Shaping your School Library, National Lib
(COL, JOH)

Team Mtg & PLD, SBM Waipuna Hotel (ANA)

EVENTS & COMMUNITY

>

YVYVYVVYYVYVYVVYYYVYY

NZSS Softball Championships 2023, Christchurch (CAL,
SHE)

PPTA Strike Days

CMSS Girls Rugby 10s, Massey Park (Mn, La)

CMSS Hockey Season (CAL)

CMSS Badminton A & B Grade Season (Sa, Kr)

Otago University special study at AC: School Start times
PPTA Action Rostered Home (Year 12s)

CMSS Basketball Season, Bruce Pullman (Fi, CAL)
EOTC L3GGP Camp Whanau Hui (Lb)

Year 13 YouthTown Group Session 1

Year 12/13 Defence Force Overview Talk

Hillary Trust Mtg AC (TOF, WIL, RI)

CMSS Football Season (Mr, MAC, Ce, CLK)

Year 11 - 13 Inzone Careers Day in the theatre

2023 ATTENDANCE & ENGAGEMENT Interventions Te
Taahuuhuu for

ATTENDANCE

>
>
>

Week 1 - %67. 3
Week 2 - %77.3
Week 3 - %72.8




Taha Whaanau, our home and
community partnerships

o Tapasa
o RAS engagement
o Curriculum refresh

Taha Tinana, our resources,
o School cleaning and care
o Middle leadership structures
o Devices loan scheme

Taha Wairua, our hauora work,
o Te Wahi Awhina

o Te Hononga, Te Kaha o Roto, Te
Tari Waiora, Kai Haapai

o Kaifor Learning

o PLD

> Week 4 -%71.9
> Week 5 -%67.4

ENGAGEMENT
> 28 Stand-downs
> 1 Suspension

WHAANAU EVENTS / INTERVENTIONS

> Goodspace Surveys rolling out for the term
> Whanau Flag designs updated and ready for printing
> SAS re-design of Whanau T-Shirt logos

RESOURCING INTERVENTIONS

> 98/100 Chromebooks have been loaned, utilizing the
used laptops and prioritising brand new chromes for Year
9s
LARS Cabling - preliminary install for 15 new cameras
Testing and Activation of the new 2N System
Improving access to Gymnasium internal doors
Careers and Pathways Centre improvement

YVYVYY

HAUORA INTERVENTIONS
> Diversity Group (Ca) continues
> Dental Tooth Group on site
> Staff Well-being programme begins (Sm)
> MMR Vaccinations proposed for next Term

LEARNER SUCCESS
> Trash to Treasure winners Brooklyn Jack and Kingston
Jack, showcased their winning costumes in Papakura.
> 6 Learners from TP invited to represent Manurewa at
Maori TV schools TP competition
> 22Y12/13 learners passed their learners license with the
support of Manurewa Marae.

Comply with National guidelines and standards
for Planning and Review, Employment, Finance
and Property and Hauora

STRATEGIC EVENTS / INTERVENTIONS
> 1:1 Doing it Better Conversation Cycles begin
> Petrol vouchers draw for learners handing in Safe Driving
forms with appropriate Licensing.
> School Access Plan/ Use of Facility Forms updated and

reviewed for external contractors

Risks & Strategies [Variance report]

Finance
2022 Annual report submitted to Auditors

Staff Management

No new Staff this period (Refer to HR Report)

STUDENT PLACEMENTS

27 Mar - 3 Jun AUT Practicum Placement: Dominic Frost - PE, Health (Bn,Ce)




® Asset Protection
No variances to report

e Health & Safety
Finalising EMP

e Legal Compliance
No variances to report

Robert Solomone
School Leader
May 2023



