SCHOOL LEADER’S REPORT: September 2022

Strategic Decisions / Discussions

End of year
NCEA Externals
Pasifika, Senior, Sports, Year 11, Junior Success Awards

Strategic Monitoring

Assurance Report on “Persevere wisely together”.

2022 STRATEGIC GOAL TE POU TAHU
We will succeed

2022 STRATEGIC ACTION TE POU
TUARONGO

Persevere wisely together
Ngana through

e Hauora
e Growing potential
e  Mentoring

lhumanea through

e Deep and rich learning
e Anytime, anywhere learning
e  Monitoring and tracking

Mahi Ngatahi through

e Home School partnerships
e School and work connections
e School and community relationships

STRATEGIC LEARNING OPPORTUNITIES:
e Tongan Language week
e Te Wiki o Te Reo Maori
e Keeping Up @ AC continues
e Blue Light JAM Programme continues
e Science NZC Learning Area Science Blitz lunchtime club
continues

EOTC LEARNING OPPORTUNITIES:
e Te Kahikatoa Kapa Haka Noho in preparation for 2022 Te
Ahurea Tino Rangatiratanga
e 9RPS and 10RPS Reading @ Randwick Park continues
e 2022 SMRQ invitational
e MIT, MHS Trades and STP continues

STAFF PLD OPPORTUNITIES:
e SLANZA (COL, JOH)
e Oliver training (COL, JOH)
e Staff PLD — Mana Orite
e Staff PLD - RAS Day
e Staff PLD — Growing the Arts
e Staff PLD — Innovating Technology learning
e NCEA Pilot webinar (Arts)

EVENTS & COMMUNITY
e ACClean Up Day
e Y11-13 Learning progress Conversations
o PISA testing
e Nga Tohu Kairangi Maori

STRATEGIC VISITORS
e Kowhai Cleaning —temporary contractors
e Te Kauwhata College timetabling team

2022 SCHOOLWIDE TARGETS
ATTENDANCE

Using appropriate data specific to
learners in individual learning spaces,
design appropriate interventions to
significantly reduce the number of learners,

ATTENDANCE:
e 75% attendance average for this Term

ENGAGEMENT:
e 15xSD
e 3 xsuspension, 2 incidents

ACHIEVEMENT:
e Year 11-13 Learning Progress Conversations completed




especially Maori and Pasifika, who are not
attending regularly

ENGAGEMENT

Using appropriate data specific to
learners in individual learning spaces,
especially Maori and Pasifika, design
appropriate interventions to significantly
reduce suspensions, stand downs and
engagement referrals to SLT

ACHIEVEMENT

Reduce the number of learners
performing below their expected
achievement level and using appropriate
data specific to learners in individual
learning spaces, design appropriate
interventions to significantly reduce the
number of learners performing below their
achievement level

STRATEGIC TARGETS INTERVENTIONS:

o Keeping Up @AC continues

e NCEA Catch Up Get Ahead (CUGA) finalised for second
Tue -Thu of Term 3 holidays

e Tracking Monitoring and Mentoring 2022 continues

e 2023 Y12-13 course selection begins

e The Goodspace programme continues

e Free School Lunches Kai Ora Kai Ako continues to expand

LEARNER SUCCESS:
e 3"place, Auckland Region Mathex
e AC band, Mystery, progresses to Auckland region Pasifika
Beats finals
e Nga Tohu Kairangi Maori: Mana Wahine and Tu Tangata is
Caroline Vaamainuu and Mana Tane is Desmond Taitin-
Witeri

Comply with National guidelines and
standards for Planning and Review,
Employment, Finance and Property and
Hauora

STRATEGIC EVENTS / INTERVENTIONS
e ACICT 2FA system implemented
e School Lunches development to use current grant surplus
proposed

NEW STAFF
e Rene Molina — Media Studies, fixed-term

STUDENT PLACEMENTS
e NA

STAFF SUCCESSES
e Lisa Takuira — Board Staff Rep

Risks & Strategies [Variance report]

e Finance
No variances to report
e Curriculum
No variances to report
e Staff Management
No variances to report
e Asset Protection
Gym toilet refurbishment complete
e Health & Safety

Covid Protection Framework removed as of 1159pm Monday 12 September; wearing of masks no longer
strongly recommended in school from Monday 19 September; requirement for close contacts to isolate also
removed; remaining Covid-19 requirements continues

e Legal Compliance
No variances to report

Robert Solomone
School Leader
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