SCHOOL LEADER’S REPORT: October 2022

Strategic Decisions / Discussions

2023 Draft Budget
2023 SIP projects

2023 Cleaning contract
2023 Strategic plan

Strategic Monitoring

Assurance Report on “Persevere wisely together”.

2022 STRATEGIC GOAL TE POU TAHU STRATEGIC LEARNING OPPORTUNITIES:
e Keeping Up @ AC continues

We will succeed e Blue Light JAM Programme continues

2022 STRATEGIC ACTION TE POU e Inter-whanau Haka Competition (Tirohanga winner)
TUARONGO e Term 3 Holidays Catch Up Get Ahead workshops
e Y10 WBL “Alfristown” begins
Persevere wisely together e Y9 WBL Market Days begin
EOTC LEARNING OPPORTUNITIES:
Ngana through
e 9RPS and 10RPS Reading @ Randwick Park continues
e Hauora e MIT, MHS Trades and STP continues
e Growing potential e Te Para Whakawai Wananga - Final Grading, Manurewa
e Mentoring Recreation Centre

e Te Kahikatoa Kapa Haka competes in 2022 Te Ahurea Tino
Rangatiratanga

e Yr12 /13 Buchanan University of Auckland wananga, UoA
(City Campus)

e Vagahau Niue Language Week and AC Niue Group
Performances- Celebrating NIUE LANGUAGE WEEK

e Senior Ki o Rahi, Cornwall Park Epsom

lhumanea through

e Deep and rich learning
e Anytime, anywhere learning
e  Monitoring and tracking

Mahi Ngatahi through e Junior Volleyball Season, Pullman Arena
e L3GGP/HPU Goat Is/Tutukaka/Poor Knights
e Home School partnerships e Haerenga ki Papattanuku Kokiri Marae, Robertson Rd
e School and work connections Mangere, 10 BLS
e School and community relationships e L3GGP/HPU Goat Is/Tutukaka/Poor Knights

e L2GGP/HPU Tongariro Camp, Tongariro National Park
e Counties Manukau Sevens Qualifiers Tournament, Wesley
College, Paerata
STAFF PLD OPPORTUNITIES:
e Kawai Raupapa - Certificate in Maori & Indigenous Arts
TWOA - SIB
e Ladies' LiteraTea, Epsom Girls - COL, JOH
e ConSTANZ22, Science Technicians' Association of NZ,
Christchurch - DEV
e All Staff PLD: Diwali (Ac Indian Community
e All Staff PLD: Tracking, Mentoring and Monitoring,
Workshop 2
EVENTS & COMMUNITY
e 2023 Board Members staff welcome
e Hillary Trust Whanau Hui #1
e AC 2022 School Ball - The Pullman
e AC Powhiri for new staff and learners
e Pasifika Success Awards
e Whanau Celebrations (Year 13s Farewell)




e Admin Support Staff Pay Equity Morning Tea
STRATEGIC VISITORS

e Polyfest Trust Board

e School Auditors for 2022 Audit

e Ka Ora Ka Ako Auckland team

e Maia Centre

2022 SCHOOLWIDE TARGETS
ATTENDANCE

Using appropriate data specific to
learners in individual learning spaces,
design appropriate interventions to
significantly reduce the number of
learners, especially Maori and Pasifika,
who are not attending regularly

ENGAGEMENT

Using appropriate data specific to
learners in individual learning spaces,
especially Maori and Pasifika, design
appropriate interventions to significantly
reduce suspensions, stand downs and
engagement referrals to SLT

ACHIEVEMENT

Reduce the number of learners
performing below their expected
achievement level and using appropriate
data specific to learners in individual
learning spaces, design appropriate
interventions to significantly reduce the
number of learners performing below their
achievement level

ATTENDANCE:
e 71% attendance average for this Term to date; Y12 and
Y13 who qualify go on External Exams leave from 3 Nov

ENGAGEMENT:
e 3xSD
e (0 xsuspension

ACHIEVEMENT:
e Year 11-13 Reports completed
e NCEA External Exams begins 7 Nov
e Pasifika Success Awards

STRATEGIC TARGETS INTERVENTIONS:

e Keeping Up @AC continues

e NCEA Catch Up Get Ahead (CUGA) second Tue -Thu of
Term 3 holidays

e Tracking Monitoring and Mentoring 2022 continues

e 2023 Timetable work begins

e The Goodspace programme continues

e Free School Lunches Kai Ora Kai Ako continues to expand

e AC Hilary Trust Multi-Year Programme for 30 selected Y10
learners, begins

LEARNER SUCCESS:
Pasifika Success Awards:
Te Ao Pasifika
o Agape Tiatia
Major Awards - 4C's
e Whakapapa - Connection - Harrisongeorge Kolo
Ahuatanga - Character - Maxine Wright
e Tu Maia - Confidence - Tia Tunidau
e Maatau - Competence - Agape Tiatia
Overall Excellence Awards
e Sporting Excellence - Jorja Muaulu
e Cultural Excellence - Tania Fau
e Academic Excellence - Tania FAu
e Community Excellence - Kaira-Jo Talagi-lkiua
Best Overall Pasifika Female
e TaniFau
Best Overall Pasifika Male
e Harrisongeorge Kolo

Top Overall Pasifika Learner
e Tania Fau

Prime Minister's Excellence Vocational Award: Robert Youab

Student Board Rep 2023: Regina Rex




Comply with National guidelines and
standards for Planning and Review,
Employment, Finance and Property and
Hauora

STRATEGIC EVENTS / INTERVENTIONS
e 2022 Audit preparation begins
e (Cafeteria and Kitchen expansion
e Gym Foyer roof remediation added to Toilets and
Changing Room refurb

NEW STAFF
e Waru Clark, Te Hononga
e Jo-Ella Hura-Tupaea, HPE
e Lorenzo Davies, Digital Technology

STUDENT PLACEMENTS
e NA

STAFF SUCCESSES
e Sandra Buchanan, Acting WL Tirohanga
e Mallory Bridgeman, Acting NZCL HPE

Risks & Strategies [Variance report]

e Finance

No variances to report
e Curriculum

No variances to report
e Staff Management

No variances to report
e Asset Protection

New replacement lifts begins
e Health & Safety

No variances to report
e Legal Compliance

No variances to report

e Special recognition for contribution to AC Sports
Gideon Howe Basketball U15 Boys
Chris Ruru Hockey Mixed 5’s
Sala’a Lologa  Netball Year 9 Girls
Yvette Stoupe Netball Year 10 Girls
Mary Fa'avae Netball Year 10 Girls
Phoebe Hawe Netball Mixed A
Adrienne Airs Mountain Biking
Lloyd Avele Rugby 1XV
Jimmy Sialafau Rugby 1XV
Janis Lealiifano Rugby 1XV
Nelly Roebeck Rugby 1XV
Anthony Potter Rugby U15
Regan Bailey  Softball Premier Boys
Tracy Broughton Softball Premier Boys
Renee Murray Softball Premier Boys

Robert Solomone
School Leader
October 2022
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