SCHOOL LEADER’S REPORT: November 2022

Strategic Decisions / Discussions
2023 Strategic and Annual plan

Strategic Monitoring

Assurance Report on “Persevere wisely together”.

2022 STRATEGIC GOAL TE POU TAHU STRATEGIC LEARNING OPPORTUNITIES:
e Y10 WBL “Alfristown” Judging Day

We will succeed e Y9 WBL Market Day

2022 STRATEGIC ACTION TE POU e HPE AC and Papakura High Ki o Rahi Day, AC
TUARONGO e Cookies for Hospice
Persevere wisely together EOTC LEARNING OPPORTUNITIES:
Ngana through e 9RPS and 10RPS Reading @ R‘andW|ck Park continues
e Yrl0 Future Me 2022, UoA (City Campus)
e Hauora e Y10 WBL Kainga Ora Alfriston Village site visit
e Growing potential e Blue Light Longest Day JAM
e Mentoring e Y1 of AC Hilary Trust Multi-Year Personal Development
Programme, Hillary Outdoor Centre, Orama, Great Barrier
Island

lhumanea through e Street Photography Trip, Auckland Art Gallery

e Kiriata Maori, Event Cinemas Manukau Mal

e Hospice Ladies Lunch, The Gardens

e Counties Manukau Sevens Qualifiers Tournament, Wesley
College, Paerata

e Deep and rich learning
e Anytime, anywhere learning
e Monitoring and tracking

Mahi Ngatahi through e Junior Volleyball Season, Pullman Arena
e Junior Boys Softball ODT, Prince Edward Park, Papakura
e Home School partnerships e Junior Mixed Slow Pitch Softball Season, Prince Edward
e School and work connections Park
e School and community relationships e Tag Football Tournament, Ngati Otara Park
e  Girls Multi-Sports Tournament, Bruce Pullman Park,
Takanini

[ )
STAFF PLD OPPORTUNITIES:

e Maths & Calculus Day, AUT City Campus —Sm, Gl, Ml

e  Puhinui Awa, Maramataka Workshop, Puhinui - My

e Kawai Raupapa - Certificate in Maori & Indigenous Arts
TWOA - SIB

e First Aid for School Environment (FASE) onsite AC — 42
staff

e One Day Workplace First Aid, onsite AC - HSRs

e Auckland School Nurses Annual Study Day, Manukau
Baptist Church — RON, SIA

e Auckland YES Teachers Training Day , AUT South Campus
—Em

e ASATA Conference, Whitecliffe College — Nt, Os, Wt, Gr,
Dt, On

e NCEA RAS SEG for Art History — Dt

e NCEA RAS Pacific People Panel —Se

e EOTC for Hillary Trip — RI, TOF, WIL, CLA, Lb, Wn, Bu, Se

e All Staff PLD: NCEA RAS Day

e All Staff PLD: Growing the Arts, Workshop 2




e Al Staff PLD: AKA WiSLLs Review

EVENTS & COMMUNITY

e GUMBOOT DAY

e Year 13 Whanau Celebrations

e Te Kahikatoa Kapa Haka Show

e Year 92023 HSP Meeting

e Year 11 Success Awards

e Year 9 WBL Markets this week

e AC Sports Awards

e PPTA PUM (Due Drops Centre)

e Year 8 Experience Day

e AC Senior Success Awards

e Junior Sports Day

e Year9 & 10 Success Awards

e AC 2023 Staff Lunch (Urban Soul, Karaka)
STRATEGIC VISITORS

e Kainga Ora and Windermere Trust

e MOE Capital Works

e First Training Ltd

e JAM

e SAS Sports, AUT, UoA Buchanan Trust Coordinator, MIT

STP, Inder Lynch for 2022 Senior Success Awards

2022 SCHOOLWIDE TARGETS
ATTENDANCE

Using appropriate data specific to
learners in individual learning spaces,
design appropriate interventions to
significantly reduce the number of learners,
especially Maori and Pasifika, who are not
attending regularly

ENGAGEMENT

Using appropriate data specific to
learners in individual learning spaces,
especially Maori and Pasifika, design
appropriate interventions to significantly
reduce suspensions, stand downs and
engagement referrals to SLT

ACHIEVEMENT

Reduce the number of learners
performing below their expected
achievement level and using appropriate
data specific to learners in individual
learning spaces, design appropriate
interventions to significantly reduce the
number of learners performing below their
achievement level

ATTENDANCE:
e  66% attendance average for this Term to date

ENGAGEMENT:
e 2xSD
e (0 xsuspension

ACHIEVEMENT:
e NCEA External Exams ends 2 Dec
e Senior Success Awards and Junior Success Awards

STRATEGIC TARGETS INTERVENTIONS:
e 2023 Timetable work ends
e The Goodspace programme confirmed for 2023
e Free School Lunches Kai Ora Kai Ako continues to expand
e AC Hilary Trust Multi-Year Programme for 30 selected Y10
learners

LEARNER SUCCESS:
Senior Success Awards:
Top Maori Academic Achiever
e Berlin Mangu
Top Maori Academic Achiever
e TaniaFau
Independent Learner of the Year
e Sheloutska Howe
AC Learner of the Year
e Caroline Vaamainuu
Alfriston College Dux
e Berlin Mangu
e Sadie Caine




Comply with National guidelines and
standards for Planning and Review,
Employment, Finance and Property and
Hauora

STRATEGIC EVENTS / INTERVENTIONS
e EOY begins

NEW STAFF
o NA

STUDENT PLACEMENTS
e NA

STAFF SUCCESSES
e Matt Cowie & Caleb Mellor — Acting WL Whainga
e Meleua lkiua — LSC & Lalaga Akoaga Leader

Risks & Strategies [Variance report]

e Finance

No variances to report
e Curriculum

No variances to report
e Staff Management

No variances to report
e Asset Protection

New replacement lifts delivered
o Health & Safety

42 staff completed First Aid certification
e Legal Compliance

No variances to report

Robert Solomone
School Leader
November 2022
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