SCHOOL LEADER’S REPORT: August 2022

Strategic Decisions / Discussions

Board induction

Budget 2023

School Ball

2022 Learner Success Awards

Strategic Monitoring

Assurance Report on “Persevere wisely together”.

2022 STRATEGIC GOAL TE POU TAHU STRATEGIC LEARNING OPPORTUNITIES:
We will succeed e Catch Up & Get Ahead, June 18 — 20, Term 2 school
holidays

2022 STRATEGIC ACTION TE POU

e Samoan Language Week: Ava Ceremony, Samoan cultural
TUARONGO

Performance, Alaisa Fa'apopo and Koko Samoa free meal,
Interwhé@nau Sports 'Lape’

e Keeping Up @ AC continues

Ngana through e Yr9and 10 Interwhanau Mathletics

e Year 1l and Y12 RYDER

e Matariki Celebration Week: Interwhdanau Sports Tapuwae,
Madori Whanau Hui, Hautapu, Kapa Haka noho, Kapa Haka
Roopu visit to watch Lion King in Reo

e Hauora Assemblies Years 9 - 13

Persevere wisely together

e Hauora
e Growing potential
e Mentoring

lhumanea through e CookIsland Language: Inter-whanau Rore Challenge
e Blue Light JAM Programme
e Deep and rich learning e Year11 & 12 Course Info for 2023
e Anytime, anywhere learning e Science NZC Learning Area Science Blitz lunchtime club
e Monitoring and tracking launched
Mahi Ngatahi through EOTC LEARNING OPPORTUNITIES:
e Home School partnerships e Winter sports continues: Netball, Basketball, Football,
e School and work connections Badminton, Rugby, Hockey
e School and community relationships e Te Kahikatoa Kapa Haka Noho

e Mauri Toa Te Whare T Taua o Aotearoa Mau Rakau
Wananga

e Te Kahikatoa Kapa Haka and Niuea Group, Taste of
Pasifika, The Cloud, Auckland CBD

e Y11, Y12 RYDA road safety education, Pulman Park

e 9RPS and 10RPS Reading @ Randwick Park continues

e Y 9-11, French Film Festival, The Bridgeway Cinema,
Northcote

e L3GGP Driving Range, JK's World of Golf

e Music Rockquest Heats, Auckland Girls Grammar School

e Badminton Clash of the Smash, Ray Phillips Badminton
Centre, Papakura

e Y12/13 You Dance, Mangere Arts Centre

e Nga Manu Korero Te Whaitua o Uenuku, Te Kura Maori o
Nga Tapuwae - Wickman Way, Mangere East

e Shadow a Leader, Les Mills International, Vodafone, Coca-
Cola Amatil - Euro Pacific Partners

e Tech Tour, Tech22 Wynyard Quarter




Readers Cup Challenge, AC Library

EWK Totara Park Tree Planting

L1/2/3TOH Pihoro Wananga, AUT South Campus

Te Kahikatoa Kapa Haka at Matariki celebrations, Nathan
Homestead

L3SPW assessment trip, Rainbows End

Blueprint Hip Hop Dance competition, Vodafone Events
Centre

Tamaki Hakangahau Festival, Spark Arena

Te Kahikatoa Te Ahurea Tino Rangatiratanga Campaign
begins

L3HPU Rongoa Experience, Kawakawa Bay

Stand up, Stand out, Rosehill Youth Zone

KATTI, University of Auckland Epsom Campus

Counties Manukau Mathex, Pukekohe High School
SFRQ National Top 30 Recording/Filming, Parachute
Studios, Auckland

Auckland Writers Festival, Aotea Centre

Mauri Toa Te Para Whakawai Wananga, on site

STAFF PLD OPPORTUNITIES:

Kawai Raupapa - Certificate in Maori & Indigenous Arts,
TWOA (SIL)

Annual planning day for school nurses, CMDHB

Science informed by Matauranga Maori, NZASE

PA Conference, SPANZ, Nelson (PRA)

Leading National Assessment - Annual NZQA PN's Meeting,
Butterfly Creek (Cn, My)

Maui - at Kiri Te Kanawa Theatre, Fresh Movement, Aotea
Centre (Fi, Mn)

Bachelor of Natural Medicine, South Pacific College of
Natural Medicine (Mt)

HOD Day 2022, Auckland Mathematic Assn, Vodafone
Events Centre (Gl)

Te Kura Reo ki Otaki, Te Wananga o Raukawa (My)

Basic Life Support, CMDHB, Middlemore Hospital (RON,
SIA)

School Business Managers annual conference, Tauranga
(ANA)

Pasifika Peoples NCEA Fono, Wellington (Se)

Intro to Aotearoa NZ History curriculum, National Library
(COL, JOH)

SLANZA Auckland AGM (COL, JOH)

PE NCEA Change Programme Workshop, PENZ (HPE)
Smart cataloguing and enhance (COL, JOH)

CAD workshop, NZGTTA, Epsom Girls Grammar School (Jo)
Te Akatea Hui-a-tau, Vodafone Events Centre (RI, Tk)
Oliver v5 search (COL, JOH)

Whiriwhiri Korero - Woven Stories, Manurewa Public
Library (COL)

National Library Network Meeting COL, JOH)

Staff PLD - Lalaga Akoaga Samoan Language week

Staff PLD - Growing the Art

Staff PLD: Innovation in Technology




e Staff PLD: Matariki
e Staff PLD - Mana Orite
e Year 10 WBL LLs- Science Practical workshop
e Staff PLD - Community Surveys
e Staff PLD - Tracking & Monitoring
e Staff PLD - St Johns Defibrillator Training
e Staff PLD - Emergency Safety Management Meeting
e Staff PLD - Pathway Planning and Senior Course Selection)
e Staff PLD - Year 11, 12 and Y13 Mentoring, Tracking &
Monitoring, Strategic Interventions and Credit Potential
e Staff PLD - RAS Day
EVENTS & COMMUNITY
e Samoan Language whanau and school feast
e Support Staff Week
e Matariki Celebration Week
e Hauora Assemblies Years 9 - 13
e Readers Cup Challenge
e Term 2 END OF TERM CELEBRATION
e Term 3 Powhiri for new staff & learners
e Cook Island Language Week
e Te Kahikatoa Kapa Haka whanau hui
e School Ball Fundraiser: Sausage Sizzle
e Year 9 & 10 Learning Progress Conversations
e Interwhanau FLAT MAT SPLAT
e ACClean Up Day
e Year 12 & 13 School Ball Promo
e Vagahau Niue Bilingual unit Fono
e AUT Course Planning Day
e Otago Course Planning Day
PISA Test
Mauri Toa Te Whare T Taua o Aotearoa Mau Rakau
Wananga
STRATEGIC VISITORS
e Maurato crew (GYM, MY)
e Luz Biguiro moe Media team for Pacific Studies interview
(Se)
e Kowhai Cleaning — temporary contractors
e Angela, Hero
e Mary Takatainga - Manurewa East Primary Principal
e Pukekohe High timetabling team

2022 SCHOOLWIDE TARGETS
ATTENDANCE

Using appropriate data specific to
learners in individual learning spaces,
design appropriate interventions to
significantly reduce the number of
learners, especially Maori and Pasifika,
who are not attending regularly

ENGAGEMENT

Using appropriate data specific to
learners in individual learning spaces,

ATTENDANCE:
e  64% average for this period
e Covid-19 still present; impact of winter colds and the flu

ENGAGEMENT:
e 27xSD (17 Learners, 70%, for vaping)
e (0 xsuspension

ACHIEVEMENT:

e Semester 1 Y11 results being collated

e NCEA entries finalised; external entries due 1 September
e Mid-Year reporting concluded

o Year 9 & 10 Learning Progress Conversations

e Year 11-13 Learning Progress Conversations




especially Maori and Pasifika, design
appropriate interventions to significantly
reduce suspensions, stand downs and
engagement referrals to SLT

ACHIEVEMENT

Reduce the number of learners
performing below their expected
achievement level and using appropriate
data specific to learners in individual
learning spaces, design appropriate
interventions to significantly reduce the
number of learners performing below
their achievement level

STRATEGIC TARGETS INTERVENTIONS:

10 BLS started, 9 BLS planning continues as dependant on
new staffing

NCEA Catch Up Get Ahead (CUGA) completed; average
attendance over the three days was 30+; planning for next
holidays underway

Keeping Up @AC continues, increasing attendance and
participation

Tracking Monitoring and Mentoring 2022 underway;
targeted Staff PLD completed

Whakairo ICl staff appointed and underway

The Goodspace programme continues Te Kaha o Roto
Diversity Programme

School Ball confirmed for 3 October at Pulman Hotel
Ballroom

Free School Lunches Kai Ora Kai Ako continues to expand

LEARNER SUCCESS:

2nd Place, Readers Cup Challenge

Keeping Up @ AC Westfield Shopping Vouchers Winners
x10

Hauora Assembly Survey winners x5 Culture Kings
Vouchers

Konye Cummings: 10-day Spirit of Adventure experience
Advanced Customer Skills Bar Safe 101

5x CU+GA Winners

Comply with National guidelines and
standards for Planning and Review,
Employment, Finance and Property and
Hauora

STRATEGIC EVENTS / INTERVENTIONS

2022 revised budget tabled

2022 Doing Things Better Cycle 1 underway; to be
completed by end of Term 3

Toilet refurbishment in Gymnasium, Theatre and Staff
room nearing completion; delayed because of unexpected
but historical building issues

NEW STAFF

Cameron Brown — Social Sciences

Izzy Caine — Te Wahi Awhina

Claudiana Glassie — Te Wahi Awhina

Zayne Collier — Te Marautanga o Aotearoa

Rhona Lome — Guidance Counsellor on practicum
Rene Molina - Media Studies

Joshua Silbery-Martin — Whakairo (transferred from
Learning Assistant Technology)

Hannah Swinbourne — appointed NZCL Learning
Languages

STUDENT PLACEMENTS

UoA, Ms Tabarek Al-Salim, Science/Physics (Ph)

STAFF SUCCESSES

Nikki Samu — Graduated with Master of Educational
Leadership (MEdL) UoA

Vandana Pillay — Graduated with Master of Educational
Leadership (MEdL) UoA




Roini Mafuao and Tegan de Voogd — appointed Targeted
Curriculum and Leadership Support — English, Fixed-term
Maddison Garrett and Sio Andrews — appointed Targeted
Curriculum and Leadership Support — Arts, Fixed-term
Sandra Buchanan — appointed Whanau Leadership
Support, Fixed-term

Risks & Strategies [Variance report]

e Finance

No variances to report
e  Curriculum

No variances to report
e Staff Management

No variances to report
e Asset Protection

No variances to report
o Health & Safety

New defibrillator installed outside Gymnasium and registered on public domain
Week 1-4, Term 3, wearing of face masks for all indoor activities implemented

e Legal Compliance

Board Parent Member elections completed; no elections needed with only 5 nominations completed:
Caroline Mcleod, Stephen Miller, Leslie Pakau, Ben Samuel, Sarah-Jane Whitehead; taking office in

September

Robert Solomone
School Leader
August 2022




