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Alfriston College

Statement of Responsibility

For the year ended 31 December 2021

The School's 2021 financial statements are authorised for issue by the Board.

Sarah-Jane Whitehead Robert Solomone
Full Name of Presiding Member Full Name of Principal

Signature of Presiding Member Signature of Principal

4-August-2022 4-August-2022
Date: Date:

The Board accepts responsibility for the preparation of the annual financial statements and the judgements used in these 
financial statements.

The management (including the principal and others as directed by the Board) accepts responsibility for establishing and 
maintaining a system of internal controls designed to provide reasonable assurance as to the integrity and reliability of the 
school's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended 31 
December 2021 fairly reflects the financial position and operations of the school.
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Alfriston College
Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2021

2021 2021 2020

Notes Actual
Budget 

(Unaudited)
Actual

$ $ $

Revenue
Government Grants 2 12,509,328    9,439,860      12,871,910    
Locally Raised Funds 3 282,699         185,151         211,838         
Interest Income 21,154           14,000           49,559           
Gain on Sale of Property, Plant and Equipment - - 920 
International Students 4 25,916           36,870           113,496         
Other Revenue 606 560 560 

12,839,703    9,676,441      13,248,283    

Expenses
Locally Raised Funds 3 138,397         120,550         72,357           
International Students 4 43,733           58,680           98,993           
Learning Resources 8,405,782      7,740,430      7,648,245      
Administration 900,202         584,450         578,086         
Finance 11,094           8,900             15,758           
Other - - 2,566             
Property 7 2,075,733      850,196         3,779,147      
Depreciation 459,672         365,000         410,702         
Loss on Disposal of Property, Plant and Equipment 1,506             - - 

12,036,119    9,728,206      12,605,854    

Net Surplus / (Deficit) for the year 803,584         (51,765)          642,429         

Other Comprehensive Revenue and Expense - - - 

Total Comprehensive Revenue and Expense for the Year 803,584         (51,765)          642,429         

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying 
notes which form part of these financial statements.
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Alfriston College
Statement of Changes in Net Assets/Equity
For the year ended 31 December 2021

2021 2021 2020

Notes Actual
Budget 

(Unaudited)
Actual

$ $ $

Equity at 1 January 3,268,333      3,103,192      2,578,039      

Total comprehensive revenue and expense for the year 803,584         (51,765)          642,429         
Capital Contributions from the Ministry of Education

Contribution - Furniture and Equipment Grant 3,750             - 47,865 

Equity at 31 December 4,075,667      3,051,427      3,268,333      

Retained Earnings 4,075,667      3,051,427      3,268,333      
Reserves - - - 

Equity at 31 December 4,075,667      3,051,427      3,268,333      

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes 
which form part of these financial statements.
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Alfriston College
Statement of Financial Position
As at 31 December 2021

2021 2021 2020

Notes Actual
Budget 

(Unaudited)
Actual

$ $ $

Current Assets
Cash and Cash Equivalents 8 510,027         860,916         370,178        
Accounts Receivable 9 597,436         76,706           536,127        

- 9,500 19,534          
28,583           32,000 26,218          

GST Receivable
Prepayments
Funds due from MOE for Capital Works Projects 18 39,537           - 3,801 
Inventories 10 418 - -
Investments 11 2,500,000      1,100,000      1,953,214     

3,676,001      2,079,122      2,909,072     
Current Liabilities
GST Payable 27,287           - - 
Accounts Payable 13 1,042,507      67,644           554,582        
Revenue Received in Advance 14 52,054           2,500             79,791          
Provision for Cyclical Maintenance 15 - 267,410 290,965        
Finance Lease Liability 16 29,081           25,400           85,734          
Funds Held in Trust 425 - 6,022 

1,151,354      362,954         1,017,094     

Working Capital Surplus/(Deficit) 2,524,647      1,716,168      1,891,978     

Non-current Assets
Investments 11 - - - 
Property, Plant and Equipment 12 1,635,183      1,537,040      1,566,321     

1,635,183      1,537,040      1,566,321     

Non-current Liabilities
Provision for Cyclical Maintenance 15 - 183,323 120,626        
Finance Lease Liability 16 84,163           18,458           69,340          

84,163           201,781         189,966        

Net Assets 4,075,667      3,051,427      3,268,333     

Equity 4,075,667      3,051,427      3,268,333     

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of 
these financial statements.
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Alfriston College
Statement of Cash Flows
For the year ended 31 December 2021

2021 2021 2020

Note Actual
Budget 

(Unaudited)
Actual

$ $ $

Cash flows from Operating Activities
Government Grants 5,006,132      7,464,841      4,396,685      
Locally Raised Funds 233,878         111,505         281,951         
International Students 4,140             36,870           70,390           
Goods and Services Tax (net) 46,821           (9,500)            25,307           
Payments to Employees (2,416,086)     (2,665,130)     (2,525,392)     
Payments to Suppliers (1,593,894)     (1,124,588)     (1,349,016)     
Interest Paid (11,094)          (8,900)            (15,758)          
Interest Received 26,192           14,000           58,378           

Net cash from/(to) Operating Activities 1,296,089      3,819,098      942,545         

Cash flows from Investing Activities
Proceeds from Sale of Property Plant & Equipment (and Intangibles) - 104,235 920 
Purchase of Property Plant & Equipment (and Intangibles) (530,040)        (721,060) (499,735)        
Purchase of Investments (546,786)        (1,100,000)     (453,214)        
Proceeds from Sale of Investments - - - 

Net cash from/(to) Investing Activities (1,076,826)     (1,716,825)     (952,029)        

Cash flows from Financing Activities
Furniture and Equipment Grant 3,750             - 47,865 
Finance Lease Payments (41,830)          (1,241,357)     (118,854) 
Funds Administered on Behalf of Third Parties (5,597)            - (85,022) 
Funds Held for Capital works Project (35,737)          - (141,312) 

Net cash from/(to) Financing Activities (79,414)          (1,241,357)     (297,323)        

Net increase/(decrease) in cash and cash equivalents 139,849         860,916         (306,807)        

Cash and cash equivalents at the beginning of the year 8 370,178         - 676,985 

Cash and cash equivalents at the end of the year 8 510,027         860,916         370,178         

The statement of cash flows records only those cash flows directly within the control of the School. This means centrally 
funded teachers' salaries and the use of land and buildings grant and expense have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these 
financial statements.
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Alfriston College
Notes to the Financial Statements
For the year ended 31 December 2021

1. Statement of Accounting Policies

a) Reporting Entity

b) Basis of Preparation
Reporting Period

Basis of Preparation

Financial Reporting Standards Applied

PBE Accounting Standards Reduced Disclosure Regime

Measurement Base

Presentation Currency

Specific Accounting Policies

Critical Accounting Estimates And Assumptions

Cyclical maintenance

Useful lives of property, plant and equipment

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that the 
estimated useful lives of the property, plant and equipment as disclosed in the significant accounting policies are appropriate to the nature of 
the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 12.

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers substantially all the 
risks and rewards of ownership to the school. Judgement is required on various aspects that include, but are not limited to, the fair value of the 
leased asset, the economic life of the leased asset, whether or not to include renewal options in the lease term, and determining an appropriate 
discount rate to calculate the present value of the minimum lease payments. Classification as a finance lease means the asset is recognised in 
the statement of financial position as property, plant, and equipment, whereas for an operating lease no such asset is recognised.

The accounting policies used in the preparation of these financial statements are set out below.

These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Alfriston College (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in the Education and
Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting purposes.

The financial reports have been prepared for the period 1 January 2021 to 31 December 2021 and in accordance with the requirements of the
Education and Training Act 2020.

The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently applied throughout 
the period.

The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the expenditure threshold 
of $30 million per year. All relevant reduced disclosure concessions have been taken.

The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

A school recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical maintenance. This 
provision relates mainly to the painting of the school buildings. The estimate is based on the school’s long term maintenance plan which is 
prepared as part of its 10 Year Property Planning process. During the year, the Board assesses the reasonableness of its 10 Year Property 
Plan on which the provision is based. Cyclical maintenance is disclosed at note 15.

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements in accordance with generally 
accepted accounting practice. The financial statements have been prepared in accordance with generally accepted accounting practice in New 
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities 
that qualify for Tier 2 reporting. The school is considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective 
to provide goods and/or services for community or social benefit and where any equity has been provided with a view to supporting that primary 
objective rather than for financial return to equity holders'. 

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in 
which the estimate is revised and in any future periods affected.

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of 
accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ from these estimates. 
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Recognition of grants

c) Revenue Recognition

Government Grants

Other Grants

Donations, Gifts and Bequests

Interest Revenue

d) Operating Lease Payments

e) Finance Lease Payments

f) Cash and Cash Equivalents

g) Accounts Receivable

h) Investments

i) Property, Plant and Equipment

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e. the 
book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of 
Comprehensive Revenue and Expense.

Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated 
depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that relate directly to bringing the asset to the 
location where it will be used and making sure it is in the appropriate condition for its intended use.

Short-term receivables are recorded at the amount due, less an allowance for credit losses (uncollectable debts). The schools receivables are
largely made up of funding from the Ministry of Education, therefore the level of uncollectable debts is not considered to be material. However,
short-term receivables are written off when there is no reasonable expectation of recovery.

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward 
amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants are 
disclosed at note 2.

Donations, gifts and bequests are recorded as revenue when their receipt is formally acknowledged by the School. 

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the 
grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to revenue as the conditions are 
fulfilled. 

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the Crown.  These 
are not received in cash by the School as they equate to the deemed expense for using the land and buildings which are owned by the Crown. 
The School’s use of the land and buildings as occupant is based on a property occupancy document as gazetted by the Ministry. The expense 
is based on an assumed market rental yield on the value of land and buildings as used for rating purposes. 

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated expenditure are 
recorded in the period the School uses the land and buildings.

The school receives funding from the Ministry of Education. The following are the main types of funding that the School receives.

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received. 

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants 
are not received in cash by the School and are paid directly to teachers by the Ministry of Education. 

Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is
allocated to each period during the lease term on an effective interest basis.

Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight line basis over
the term of the lease.

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid
investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair
value.

Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A
loss allowance for expected credit losses is recognised if the estimated loss allowance is not trivial.

Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and buildings as ‘occupant’
is based on a property occupancy document.

Improvements to buildings owned by the Crown are recorded at cost, less accumulated depreciation and impairment losses.
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Finance Leases

Depreciation 

The estimated useful lives of the assets are:
 Building improvements to Crown Owned Assets 20 years
 Board Owned Buildings 20 years
 Furniture and equipment 10 years
 Information and communication technology 5 years
 Motor vehicles 5 years
 Leased assets held under a Finance Lease Term of Lease
 Library resources 12.5% Diminishing value

j) Intangible Assets
Software costs

k) Impairment of property, plant, and equipment and intangible assets

l) Accounts Payable

m) Employee Entitlements
Short-term employee entitlements

n) Revenue Received in Advance
Revenue received in advance relates to fees received from [international, and grants received]  where there are unfulfilled obligations for the
School to provide services in the future. The fees are recorded as revenue as the obligations are fulfilled and the fees earned.

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.
Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid
within 30 days of recognition.

The school does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to generate a
commercial return.

Non cash generating assets
Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment whenever events or 
changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised for the amount by which 
the asset’s carrying amount exceeds its recoverable service amount. The recoverable service amount is the higher of an asset’s fair value less 
costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or a 
service units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and availability 
of information.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written 
down to the recoverable amount. The total impairment loss is recognised in the surplus or deficit.

The reversal of an impairment loss is recognised in the surplus or deficit.

The carrying value of software is amortised on a straight line basis over its useful life. The useful life of software is estimated as three years. 
The amortisation charge for each period and any impairment loss is recorded in the Statement of Comprehensive Revenue and Expense. 

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the employees provide
the related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to
balance date, annual leave earned, by non teaching staff, to but not yet taken at balance date.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should the School be unable to 
provide the services to which they relate.

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis. Library 
resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue and 
Expense.

Computer software acquired by the School are capitalised on the basis of the costs incurred to acquire and bring to use the specific software.
Costs associated with subsequent maintenance or licensing of software are recognised as an expense in the Statement of Comprehensive
Revenue and Expense when incurred.

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not title is 
eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial 
position at the lower of the fair value of the leased asset or the present value of the minimum lease payments. The finance charge is charged 
to the surplus or deficit over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability. The 
amount recognised as an asset is depreciated over its useful life. If there is no reasonable certainty whether the school will obtain ownership at 
the end of the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life.
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o) Funds Held in Trust

p) Provision for Cyclical Maintenance

q) Financial Instruments

r) Borrowings

s) Goods and Services Tax (GST)

t) Budget Figures

u) Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehensive Revenue and Expense.

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a property
occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for maintaining the land,
buildings and other facilities on the School site in a state of good order and repair.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time. 

The School’s financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract liability. All of these 
financial liabilities are categorised as 'financial liabilities measured at amortised cost' for accounting purposes in accordance with financial 
reporting standards.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of the Board’s 
responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on an up to date 10 Year Property Plan 
(10YPP) or another appropriate source of evidence. 

The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable which
are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a net 
operating cash flow in the statements of cash flows. 

Commitments and contingencies are disclosed exclusive of GST.

The budget figures are extracted from the School budget that was approved by the Board.

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial assets, except
for investments that are shares, are categorised as 'financial assets measured at amortised cost' for accounting purposes in accordance with
financial reporting standards.

Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on the borrowings
is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities unless the school has an
unconditional right to defer settlement of the liability for at least 12 months after balance date.

Borrowings include but are not limited to bank overdrafts, operating leases, finance leases, painting contracts and term loans.

Funds are held in trust where they have been received by the School for a specified purpose, or are being held on behalf of a third party and
these transactions are not recorded in the Statement of Revenue and Expense.
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Key management personnel compensation

2021 2020
Actual Actual

$ $
Board Members
Remuneration 3,215             4,920              

Leadership Team
Remuneration 909,724         875,842          
Full-time equivalent members 7 7 

Total key management personnel remuneration 912,939         880,762          

Principal 

2021 2020
Actual Actual

Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 180 -190 180 -190
Benefits and Other Emoluments 0 - 5 0 - 5

Other Employees

Remuneration 2021 2020
$000 FTE Number FTE Number

100-110 14.00 9.00
110-120 2.00 5.00
120-130 5.00 -

21.00 14.00

The disclosure for 'Other Employees' does not include remuneration of the Principal. 

2021 2020
Actual Actual

Total $40,250 $3,000
Number of People 5 2

a) Contingent liabilities as at 31 December 2021:

Cyclical Maintenance:

(Contingent liabilities at 2020 as per Note 22a) above.).

The number of other employees with remuneration greater than $100,000 was in the following bands: 

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

The total value of remuneration paid or payable to the Principal was in the following bands: 

There are seven members of the Board excluding the Principal. The Board had held eight full meetings of the Board in the year. The Board also 
has Finance and Property four members including senior Leadership that meet monthly and quarterly respectively. As well as these regular 
meetings, including preparation time, the Chair and other Board members have also been involved in ad hoc meetings to consider student welfare 
matters including stand downs, suspensions, and other disciplinary matters. 

20. Remuneration

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or employees
during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was as follows:

22. Contingencies

21. Compensation and Other Benefits Upon Leaving

Holidays Act Compliance – schools payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider Education Payroll 
Limited. The Ministry's review of the schools sector payroll to ensure compliance with the Holidays Act 2003 is ongoing. Final calculations and 
potential impact on any specific individual will not be known until further detailed analysis and solutions have been completed. To the extent that any
obligation cannot reasonably be quantified at 31 December 2021, a contingent liability for the school may exist.

The School Board has an obligation to the Ministry of Education to maintain in good order and repair at all times the land and buildings and other 
facilities on the school site. The Ministry have informed the school that there will be a major capital works of the school site. The scope and timing o
this has not yet been defined. Until such time as there is more information available on the scope of the major capital works the school cannot make
reliable estimate of the future maintenance requirements of its buildings. As a result the cyclical maintenance provision has been reversed in the 
year.

b) There are no contingent assets as at 31 December 2021 (Contingent assets at 31 December 2020: nil).
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Crowe New Zealand Audit 
Partnership

Audit and Assurance Service

Level 29, 188 Quay Street
Auckland 1010
PO Box 158
Auckland 1140
New Zealand

INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF ALFRISTON COLLEGE’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Tel +64 9 303 4586
Fax +64 9 309 1198

www.crowe.nz

The Auditor-General is the auditor of Alfriston College (the School). The Auditor-General has appointed me, 
Kurt Sherlock, using the staff and resources of Crowe New Zealand Audit Partnership, to carry out the audit 
of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 17, that comprise the statement of 
financial position as at 31 December 2021, the statement of comprehensive revenue and expense, statement 
of changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes to 
the financial statements that include accounting policies and other explanatory information.

In our opinion the financial statements of the School: 

• present fairly, in all material respects:

its financial position as at 31 December 2021; ando

its financial performance and cash flows for the year then ended; ando

• comply with generally accepted accounting practice in New Zealand in accordance with Public Sector –
Public Benefit Entity Standards, Reduced Disclosure Regime

Our audit was completed on 4 August 2022. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and our 
responsibilities relating to the financial statements, we comment on other information, and we explain our 
independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further 
described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.

Responsibilities of the Board for the financial statements 

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented 
and that comply with generally accepted accounting practice in New Zealand. The Board of Trustees is 
responsible for such internal control as it determines is necessary to enable it to prepare financial statements 
that are free from material misstatement, whether due to fraud or error. 

  

The  title  ‘Partner’  conveys  that  the  person  is  a  senior  member  within  their  respective  division,  and  is  among  the  group  of  persons  who  hold  an  equity
interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is the Crowe
Australasia external audit division. All other professional services offered by Findex Group Limited are conducted by a privately owned organisation and/or
its subsidiaries.
Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and
independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member
of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex (Aust) Pty Ltd.
Services are provided by Crowe New Zealand Audit Partnership an affiliate of Findex (Aust) Pty Ltd.
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In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 
School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting, unless there is an intention 
to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise from 
section 87 of the Education Act 1989.

Responsibilities of the auditor for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it 
exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or 
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the decisions of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to checking that 
the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements. 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. Also:

• We identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

• We obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the School’s internal control.

• We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Board.

• We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report. However, future events or conditions may cause the School to cease to continue as a going 
concern.

• We evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation.

• We assess the risk of material misstatement arising from the Novopay payroll system, which may still 
contain errors. As a result, we carried out procedures to minimise the risk of material errors arising 
from the system that, in our judgement, would likely influence readers’ overall understanding of the 
financial statements.
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We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during 
our audit. 

Our responsibilities arises from the Public Audit Act 2001.

Other information

The Board of Trustees is responsible for the other information. The other information comprises the information 
included on pages 21 to 28, but does not include the financial statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form 
of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information. In 
doing so, we consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our work, 
we conclude that there is a material misstatement of this other information, we are required to report that fact. 
We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-General’s 
Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 
1: International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance 
Standards Board.

Other than the audit, we have no relationship with or interests in the School.

Kurt Sherlock 
Crowe New Zealand Audit Partnership
On behalf of the Auditor-General
Auckland, New Zealand
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School 
Name: 

Alfriston College 2021 School Number: 6929 

Annual 
Aim 

I will be the game changer 

He kākano ahau i ruia mai i Rangiātea 

Annual 
Action: 

I will bring my AC Game to school every day 

Kia mau ki te aka matua ia rā 

Target: 
ATTENDANCE 

• Using appropriate data specific to learners in individual learning spaces, design appropriate interventions to significantly reduce the
number of learners, especially Māori and Pasifika, who are not attending regularly

ENGAGEMENT 

• Using appropriate data specific to learners in individual learning spaces, especially Māori and Pasifika, design appropriate
interventions to significantly reduce suspensions, stand downs and engagement referrals to SLT

ACHIEVEMENT 

• Reduce the number of learners performing below their expected achievement level and using appropriate data specific to learners in
individual learning spaces, design appropriate interventions to significantly reduce the number of learners performing below their
achievement level

Baseline 
Data: 2020 ATTENDANCE SUMMARY 

In 2020, the Covid 19 pandemic impacted schools significantly; there were two lockdowns that closed the school or reduced learning; learning 
from home became an important provision for schools 

Average attendance was difficult to accurately determine; on average it is estimated our average attendance was 81% 
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Less than 30% of students were classified as attending school regularly, i.e more than 90% of school days across the year 

Term 2 was the most affected term for attendance 

2012-2020 ENGAGEMENT SUMMARY 

2020 ASTTLE SUMMARY 

Because of Covid-19, the subsequent lockdowns and low attendance afterwards, overall asTTle results across Year 9 and Year 10 are not 
reliable 

From the data available: 

Y9/Y10 Numeracy 

• Māori Learners made the proportionately smallest growth, while NZE the largest

• Males made the biggest growth in Y9 and Y10
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Y9/10 Reading 

• For reading, the average sublevel growth in Y9 was 1.4; .75 in Y10

• Māori made the greatest sublevel growth in Y9 and Y10

• And compared to females, males made the greater sublevel growth in Y9 and Y10

2020 NCEA OVERALL ACHIEVEMENT 

• pleasing result at Level 3

• greater proportion of Māori/Pasifika learners achieving more than ever before

• big jump in Level 2 results - Pasifika continue to be the largest group of achievers proportionately

• Level 1 continues to be just over half of Y11 learners achieving

• By the time AC learners get to Y13, 90% achieve Level 1 and Level 2

Summary 
1. Māori have the lowest achievement outcomes but are improving the most
2. Male learners have lower achievement than females but are improving the fastest
3. Pasifika learners are underrepresented in the endorsement data
4. Individual learners regardless of gender and ethnicity, continue to achieve highly through their own independent learner actions

Actions 
What did we do? 

Outcomes 
What happened? 

Reasons for the variance 
Why did it happen? 

Evaluation 
Where to next? 

ACHIEVEMENT 

• Bigger and better
learning support

• More curriculum time

• Grow WBL

• More learners owning
their learning

• P&CofBLS@AC: more
of the how, less of the
what

• Improved partnerships

• Careers, Transition
and Pathways

• Buchanan Project

2021 NCEA Results Feb 2022 

NCEA L1 
Level 1 – 48% achieved 

• 16 ppts down from 2021 but very similar to 2019, below D2
average

• Similar levels of achievement for both genders

• Wide range for ethnicities: Māori 31%; Pasifika 33%;
European 50%; Asian 82%

2021 was a very different 
year to 2020 and previous, 
lockdowns, very few 
returned to face-to-face 
learning, LRCs 
and UEGs became 
significant 

Timing of lockdown shortly 
after start of Sem 2, new 
classes, no existing 
relationship with LLs, 
difficult to start 

Continue with Focus on: 
• Achievement of all boys
regardless of ethnicity
• Achievement of all Māori
learners regardless of
gender; and
• Achievement of Pasifika
learners at merit and
excellence level
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• Talanoa Ako

• Alfriston Kahui Ako

NCEA Focus for next 
few years: 

• Achievement of all
boys regardless of
ethnicity

• Achievement of all
Māori learners
regardless of gender;
and

• Achievement of
Pasifika learners at
merit and excellence
level [covers two thirds
to three quarters of the
school]

Level 2 
68% achieved NCEA L2 

• Within 5 ppts of all of the previous 4 years, at D2 average

• Big difference between genders, male 60%, female 76%

• Asian achievement 83%, Māori, Pasifika and European all
between 62 and 65%

Level 3 
70% achieved NCEA L3 

• Better than the previous 4 years, well above D2 average, in
line with national figure

• Similar difference between genders to L2, male 62%,
female 77%

• Better results for Māori (61%) and Pasifika (66%) than at L1
and L2, Asian and European in upper-80s%

Engagement with and 
completion of learning at 
home problematic for many 

Very few classes with 
external entries to take 
advantage of  

UEGs (Languages, Maths 
and a few Sciences only) 

Classes well established by 
T3 lockdown 

Pathways courses 
contributing, esp. with 
credits completed prior to 
Aug. 

More common to have 
external entries in school 
courses and make use of 
UEG process 

Classes well established by 
T3 lockdown, prioritized in 
many ways by LLs, no next 
year for Y13s 

Pathways courses 
contributing, esp. with 
credits completed prior to 
August 

Very common to have 
external entries at L3 which 
made use of UEG process 
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University Entrance 

• 30% achieved UE

• Large difference between genders, male 16%, female 42%.

• Wide range between ethnicities: Māori 12%, Pasifika 21%,
European 27%, Asian 55%

L1 Literacy and Numeracy 
In Year 11 both L1 Lit and Num were down by approx. 10 ppts 
on 2020 to 75% for L1 Lit and 70% for Num 

• Cumulative achievement of L1 Lit and Num were better
than previous years in Year 12 and similar in Year 13

Certificate Endorsements 

• At L1, 58% of learners who achieved L1 did so with an
endorsement (E 23%, M35%). This is the best in the last 5
years.

• At L2, 33% earned an endorsement (E 8%, M25%), highest
in last 5 years for M (UEG effect)

• At L3, M and E endorsements are both at 17%, which is
highest in last 5 years for E

Overall better than the 
previous 4 years, just above 
D2 average. Maintained 
and improved over time but 
in 2021 was carried by girls 
and Asian learners, external 
entries with UEGs, and 
because UE at 12cr per 
subject can be achieved in 
most subjects without any 
credits from an external. 

Learners who were relying 
on Sem 2 classes to 
provide these credits will 
have struggled with this 

By end of Year 13, 
cumulative achievement of 
L1 Lit (96%) and Num 
(97%) was above the D2 
and national figure by 1-2 
ppts. 

UEGs will have raised E 
and M achievement for 
learners with external 
entries. 
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ENGAGEMENT & 
ATTENDANCE 

• Kai for learning

• Centralised hauora
hub in a refurbished
café

• More guidance and
counselling

• More trauma sensitive

• Improved partnerships

• Careers, Transition
and Pathways

• Buchanan Project

• Talanoa Ako

• Alfriston Kahui Ako

• JAM

11 students suspended: 2 in Term 1, 8 in Term 2, 1 in Term 3 

86 students Stood Down: 21 in Term 1, 58 in Term 2, 7 in Term 
3 

Attendance was significantly disrupted by Covid-19 and 
lockdowns in April and August 

In Term 4, we calculated that daily attendance, despite the 
school reopening, was 5%, and most of it Year 12 and Year 13 
because of NCEA catch up and workshops 

Impact of Covid-19 Continue with strategic 
interventions and deliberate 
actions path in 2020 

Planning for next year: 

Our Strategic 2022 interventions, persevering wisely together: 

• Ngana through

○ Hauora

○ Growing potential

○ Mentoring

• Ihumanea through

○ Deep and rich learning

○ Anytime, anywhere learning

○ Monitoring and tracking

• Mahi Ngaatahi through

○ Home school partnerships

○ School and work connections

○ School and community relationships

Some deliberate actions, persevering wisely together: 
• Ngana:
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o Resourcing and expanding Hauora
o Building capacity to look after ourselves / each other better
o Learning from and supporting Te Kaha o roto
o Making guidance and counselling also about our whanau
o Building capacity and capability in WBL to better identify and respond to reading and writing
o Learning ways to better handle digital technologies
o Mentoring honestly, diligently, purposefully, and consistently

• Ihumanea:
o Ensuring learning can be accessed anytime, anywhere
o Providing deep and rich learning experiences
o Going beyond the old framework
o Transforming and innovating so learning aligns with the RAS
o Ensuring mana orite mo te maatauranga Maori is ever-present in all learning

• Mahi Ngaatahi:
o Strengthening partnerships with all our whaanau
o Empowering whaanau to make us accountable
o Innovating learning to connect with local industry
o Exploring opportunities presented by ROVE
o Providing learning that invites and includes our local community
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Alfriston College  
Statement on Kiwisport Funding 
For the year ended 31 December 2021 

Alfriston College is a Learning Community dedicated to developing and supporting life-long, 
independent learners by creating an environment that fosters a sense of Belonging, Values, Learning 
and expects Success.  

The first half of the year Alfriston College was able to provide sporting opportunities to its learners and 
wider community. However, due to Covid-19 there was no sport activity to report during the end year 
2021. 
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