SCHOOL LEADER’S REPORT: June 2022

Strategic Decisions / Discussions
Board elections

Strategic Monitoring

Assurance Report on “Persevere wisely together”.

2022 STRATEGIC GOAL TE POU TAHU STRATEGIC LEARNING OPPORTUNITIES:

We will succeed e Rotuman Language Week
e Samoan Language Week

2022 STRATEGIC ACTION TE POU e Nestle Cook 4 Life

TUARONGO e Tapu Noa Programme
Persevere wisely together e EcoWarriors
Ngana through EOTC LEARNING OPPORTUNITIES:
e Hauora e Counties Manukau Secondary Schools Hockey, Netball,
* Growing potential Basketball, Football, Girls Rugby, Boys Rugby
e Mentoring e Totara Hospice - Ladies Lunch

e 125th Anniversary- NCWNZ
e Samoan Language week Home-School feast

lhumanea through
e South Auckland Career Expo (INZONE bus)

e Deep and rich learning e Te Kahikatoa Kapa Haka Noho
e Anytime, anywhere learning e 10WBL Tree Planting
e  Monitoring and tracking e University of Auckland Buchanan Trust Te Ara Wananga
Cross-school wananga
Mahi Ngatahi through e Manu Korero

e Matariki wananga, Noho and Hautapu
e Home School partnerships

e School and work connections STAFF PLD OPPORTUNITIES:
e School and community relationships

e Librarians Oliver Training (COL & JOH)
e CMDHB Nurses Cluster Meetings (RON)
e Careers and Pathways MIT Update Day (KAU, WEA, TOV)
e NCEA RAS 2022 Day 1 “Matau Te Matauranga Maori” — All
Staff
e NCEA Pacific Peoples Panel 2022 fono #3 (Se)
EVENTS & COMMUNITY
e Term 2 mid-year Powhiri for new staff and learners
e Keeping Up @ AC after-school workshops begin
e Maori Whanau hui
e Matariki Hautapu

2022 SCHOOLWIDE TARGETS ATTENDANCE:

ATTENDANCE e Continuing to track at 70-75%

e Covid-19 still present; impact of winter colds and the flu
Using appropriate data specific to

learners in individual learning spaces,
design appropriate interventions to
significantly reduce the number of learners,

ENGAGEMENT:
e 8xSD
e 1 xsuspension

ACHIEVEMENT:

e 2021 NZCL reports presented




especially Maori and Pasifika, who are not
attending regularly

ENGAGEMENT

Using appropriate data specific to
learners in individual learning spaces,
especially Maori and Pasifika, design
appropriate interventions to significantly
reduce suspensions, stand downs and
engagement referrals to SLT

ACHIEVEMENT

Reduce the number of learners
performing below their expected
achievement level and using appropriate
data specific to learners in individual
learning spaces, design appropriate
interventions to significantly reduce the
number of learners performing below their
achievement level

STRATEGIC TARGETS INTERVENTIONS:

10 BLS begins

9 BLS planning begins

NCEA Catch Up Get Ahead (CUGA) planning for next
holidays planning underway

Tracking Monitoring and Mentoring 2022 begins

Comply with National guidelines and
standards for Planning and Review,
Employment, Finance and Property and
Hauora

STRATEGIC EVENTS / INTERVENTIONS

2021 Audit and Annual Reporting completed

2021 Doing Things Better declarations and endorsements
completed

10 YPP and 5YA approved

Te Tari Waiora, Te Kaha o Roto, and Kai Haapai plan
implemented

NEW STAFF

Ankaramy Fepulea'l, LL — Dance

Olivia Martin, LL Dance

Roland Williams, LNS Specialist Hauora
Teelay Ross, New Era

Puja Rodriguez, LNS Specialist Kai Haapai

STUDENT PLACEMENTS

University of Auckland Maths and Science practicum ends
Auckland University of Technology HPE practicum ends
Te Wananga o Aotearoa Te Reo practicum ends

STAFF SUCCESSES

Kataraina Ropati-Snells — appointed Senior Leader
Nikki Samu - appointed Whanau Leader Auaha
Debbie Tupaea- Adams — appointed Whanau Leader
Kaitaataki

Sarah Dutt — Contemporary Indian Art Exhibition,
Auckland Museum

Risks & Strategies [Variance report]

e Finance
No variances to report




o  Curriculum
No variances to report
e Staff Management
No variances to report
e Asset Protection
Kowhai Cleaning appointed to begin daily cleaning from Term 3; BB Cleaning continues with Day Cleaner
contract to end of Term 4; Kowhai Cleaning to do deep clean of entire school in Term 2 Break
Gymnasium, Theatre and Staff toilets refurbishment confirmed for Term 2 Break
e Health & Safety
Evacuation Drill completed
Second Defibrillator purchased; registered with Public Access and located in the Gymnasium foyer
e Legal Compliance
No variances to report

Robert Solomone
School Leader
June 2022



