SCHOOL LEADER’S REPORT: April- May 2022

(Term 1 Holidays: 15 April — 1 May 2022)

Strategic Decisions / Discussions
Staffing update

Strategic Monitoring

Assurance Report on “Persevere wisely together”.

2022 STRATEGIC GOAL TE POU TAHU
We will succeed

2022 STRATEGIC ACTION TE POU
TUARONGO

Persevere wisely together
Ngana through

e Hauora
e Growing potential
e Mentoring

lhumanea through

e Deep and rich learning
e Anytime, anywhere learning
e Monitoring and tracking

Mahi Ngatahi through

e Home School partnerships
e School and work connections
e School and community relationships

STRATEGIC LEARNING OPPORTUNITIES:

e Battle of the Bibliophiles 2022 — Year 10 Reading Cup
begins — Tirohanga wins AC Challenge

e School Libraries “The Hells Reading Challenge” begins

e Nestle Nutritious cooking workshops, WBL

EOTC LEARNING OPPORTUNITIES:

e WBL end of Term 1 “Survivor Day” programme

e Winter Sports begin: Badminton, Basketball, Hockey,
Netball, Football, Rugby

e Samoan and Kapa Haka group practices

e 11 EMM — Our Significant Maunga

e 125th anniversary NCWNZ, Manukau Botanical Gardens,
Saturday, 7 May

STAFF PLD OPPORTUNITIES:

e Science Technicians Association

e AUT Careers Advisors Day

e Pottery Workshop with Siriporn Falcon Grey at Nathan
Homestead

EVENTS & COMMUNITY
e Term 1 ends with AC Culture Day
e Device and Broadband scheme begins week 1 term 2
e Student Board Member elections completed — Kaira-Jo
Ikiua appointed, 2 May 2022
e Keeping Up @ AC begins, 10 May
e Pink socks day 19 May

2022 SCHOOLWIDE TARGETS
ATTENDANCE

Using appropriate data specific to
learners in individual learning spaces,
design appropriate interventions to
significantly reduce the number of learners,
especially Maori and Pasifika, who are not
attending regularly

ENGAGEMENT

ATTENDANCE:
e Growing confidence
e Attendance as of Friday 27 May is 79%

ENGAGEMENT:
e 2xSD

ACHIEVEMENT:

e Learning Progress evenings completed
e Y11-13 reports begins

STRATEGIC TARGETS INTERVENTIONS:




Using appropriate data specific to
learners in individual learning spaces,
especially Maori and Pasifika, design
appropriate interventions to significantly
reduce suspensions, stand downs and
engagement referrals to SLT

ACHIEVEMENT

Reduce the number of learners
performing below their expected
achievement level and using appropriate
data specific to learners in individual
learning spaces, design appropriate
interventions to significantly reduce the
number of learners performing below their
achievement level

e School Lunches Ka Ora Ka Ako, continues
e Keeping Up @ AC begins

e Y12-13 Buchanan learners confirmed

e Y10 Mentoring target group begins

Comply with National guidelines and
standards for Planning and Review,
Employment, Finance and Property and
Hauora

STRATEGIC EVENTS / INTERVENTIONS
e 2021 Audit completed; BOT resolution for EOM
e 2022 MOE Property assessment completed
e 2021 SIP signage project completed

NEW STAFF
e Bajinder Sidhu — WBL, Maths
e Tu'uSingsam

STUDENT PLACEMENTS
e University of Auckland Maths and Science practicum
continues

e AUT HPE practicum continues

STAFF SUCCESSES
e Trish Nemme welcomes new baby, Theodore Nemme

Risks & Strategies [Variance report]

e Finance

No variances to report
e  Curriculum

No variances to report
e Staff Management

No variances to report
e Asset Protection

Changes to BB Cleaning contract underway; new contractor being sought

e Health & Safety

No variances to report
e Legal Compliance

No variances to report

Robert Solomone
School Leader
May 2022




