SCHOOL LEADER’S REPORT: March 2022

Strategic Decisions / Discussions
Covid-19 response update: easing of restrictions, lifting of mandates
Staffing update

Strategic Monitoring

Assurance Report on “Persevere wisely together”.

2022 STRATEGIC GOAL TE POU TAHU
We will succeed

2022 STRATEGIC ACTION TE POU
TUARONGO

Persevere wisely together
Ngana through

e Hauora
e Growing potential
e Mentoring

lhumanea through

e Deep and rich learning
e Anytime, anywhere learning
e Monitoring and tracking

Mahi Ngatahi through

e Home School partnerships

e School and work connections

e School and community
relationships

STRATEGIC LEARNING OPPORTUNITIES:

e Meet The Portfolio Leader’s (Years 9 & 10)
e Learning Progress Conversations (Years 11-13)

EOTC LEARNING OPPORTUNITIES:

e Kapa Haka Practice T1 (Tk)

e Diversity Group- Swahella Sahib

e Counties Manukau Zone Swimming Competition- Darci
Shelley

e Athletics Championships- Darci Shelley

e ASB- Polyfest - Speech Competition (RI)

STAFF PLD OPPORTUNITIES:

e Whakairo- Carving (SIB)

e Unitec Careers Advisors Day (TOV)

e Website Training- (PRA)

e Basic Life Support CPR- Caroline Taylor

e Pasifika Suicide Prevention Workshop (IRE, Ca)

EVENTS & COMMUNITY
e Meet the Portfolio Leaders (Years 9 & 10 WBL)
e AC Senior School Success Awards 2021
e ASB Polyfest Speech Competition (Samoan)
e ASB Polyfest Niuean Group
e “lam Hope Ambassador school tour” (Years 12 & 13)
e Learning Progress Conversation’s (Years 11 & 13)
e Learning Progress Conversation’s (Years 11 & 13)

2022 SCHOOLWIDE TARGETS
ATTENDANCE

Using appropriate data specific to
learners in individual learning spaces,
design appropriate interventions to
significantly reduce the number of
learners, especially Maori and Pasifika,
who are not attending regularly

ENGAGEMENT

Using appropriate data specific to
learners in individual learning spaces,
especially Maori and Pasifika, design

ATTENDANCE:
e Continued reduction due to Omicron spread and CPF
compliance

e Attendance as of Friday 24 March is 74%; indications are
attendance may return to normal over week of 28 March

ENGAGEMENT:

e 1 Suspension

e 3 x5-daySD; 2 x 3-day SD
ACHIEVEMENT:

e NCEA 2021 fully completed
Learner Successes:

e 2021 Supreme awards winners:




appropriate interventions to significantly
reduce suspensions, stand downs and
engagement referrals to SLT

ACHIEVEMENT

Reduce the number of learners
performing below their expected
achievement level and using appropriate
data specific to learners in individual
learning spaces, design appropriate
interventions to significantly reduce the
number of learners performing below
their achievement level

o Overall Zest Award — Larizza Melendrez
o Top Achieving Maori Academic — Matty Snell

o Top Achieving Pasifika Academic — Kionalilly
Vaitimu

o Independent Learner of the Year — Harshdeep Kaur
o Learner of the Year — Balwin Virk

o Alfriston College Dux — Amisha Goundar and
Larizza Melendrez

e Kaitoro is our 2021 Whanau Cup winner
e Manurewa Local Board 2021 Junior Sports Awards
o Junior Coach of the Year - Gideon Howe

o Under 16 Sportswoman of the Year - Jade Calverley

STRATEGIC TARGETS INTERVENTIONS:
e School Lunches Ka Ora Ka Ako, continues
e Te Tari Waiora established
e Kai Hapai established; new Guidance Counsellor appointed
e Assistant to Te Kaha o Roto appointed

Comply with National guidelines and
standards for Planning and Review,
Employment, Finance and Property and
Hauora

STRATEGIC EVENTS / INTERVENTIONS
e Reopening of hireage of facilities after-school
e MOE Capital Works site visit

NEW STAFF
e Chand, Kirtika LL- WBL, Science
e Strid, Daniel, LL- HPE, WBL
e Truong, Jenny, Assistant — Cafeteria
e Repia, Ngaio, Specialist — Kai Hapai
e Barba Siapo, Specialist — Te Tari Waiora
e Ankaramy Fepuleai, LL — Dance

STUDENT PLACEMENTS
e University of Auckland Practicum Placement Dates 2022
o Cuddles Pritchard- HPE
o Poriau Uamaki - HPE
o Atalua Fatai- Maths and Statistics
o Seetha Josyula- Science and Biology

STAFF SUCCESSES
e Kataraina Ropati-Snell & Junior Tofa-Vae - Kai Boxes / Care
Packages delivery to 160 AC whanau

Risks & Strategies [Variance report]

e Finance
2021 Audit finalised
2022 Budget finalised
e  Curriculum




No variances to report
e Staff Management
No variances to report
e Asset Protection
Repairs to Gym roof, Admin block leakage after minor damage from Cyclone Dovi on 13 March and heavy
rains on 21 March
Toilet works in Gym and Theatre re-advertised
BB Cleaning meeting to strategise on maintaining hygiene standards of student toilets
e Health & Safety
Covid-19 restrictions eased as of 25 March 2022
Health Order mandates removed from 4 April 2022
e Legal Compliance
NZSTA Student member voting papers released

Robert Solomone
School Leader
March 2022



