
SCHOOL LEADER’S REPORT: February 2022 
Strategic Decisions / Discussions 
Covid-19 response update 

Senior Leader and Whanau Leader Auaha vacancies 

2022 Annual Plan 

2021 Senior Success Aawards 

Strategic Monitoring 

Assurance Report on “Persevere wisely together”. 
2022 STRATEGIC GOAL TE POU TAHU 

We will succeed 

2022 STRATEGIC ACTION TE POU 

TUARONGO 

Persevere wisely together 

Ngana through 

• Hauora 

• Growing potential 

• Mentoring 
 

Ihumanea through 

• Deep and rich learning 

• Anytime, anywhere learning 

• Monitoring and tracking 
 
Mahi Ngatahi through 

• Home School partnerships 

• School and work connections 

• School and community relationships 
 

STRATEGIC LEARNING OPPORTUNITIES: 

• Readers Cup Challenge preparation 

 

EOTC LEARNING OPPORTUNITIES: 

• [EOTC suspended and dependent on complying with CPF 

Red Light settings] 

STAFF PLD OPPORTUNITIES:  

• SOY preparation and 2022 Annual Plan 

• Auckland School Nurses update 

EVENTS & COMMUNITY 

• AC Connection Day 

• New Learners Powhiri 

• Counties Manukau x Manurewa Marae pop-up 
vaccination event 

• IW Sports Day – Kaitataki Term 1 Inter-Whanau Sports 
Champion 

 
STRATEGIC VISITORS: 

• [Suspended under CPF Red Light settings] 

2022 SCHOOLWIDE TARGETS  

ATTENDANCE 

·         Using appropriate data specific to 

learners in individual learning spaces, 

design appropriate interventions to 

significantly reduce the number of learners, 

especially Maori and Pasifika, who are not 

attending regularly 

ENGAGEMENT 

·         Using appropriate data specific to 

learners in individual learning spaces, 

especially Maori and Pasifika, design 

appropriate interventions to significantly 

ATTENDANCE: 

• 90%+ attendance rate for Week 1-3 

• Significant reduction after Week 3 as Omicron spread and 
CPF compliance began 

ENGAGEMENT: 

• NA 

ACHIEVEMENT: 

• NA 

STRATEGIC TARGETS INTERVENTIONS: 

• Te Kaha o Roto established 
 

 



reduce suspensions, stand downs and 

engagement referrals to SLT 

ACHIEVEMENT 

·         Reduce the number of learners 

performing below their expected 

achievement level and using appropriate 

data specific to learners in individual 

learning spaces, design appropriate 

interventions to significantly reduce the 

number of learners performing below their 

achievement level 

Comply with National guidelines and 

standards for Planning and Review, 

Employment, Finance and Property and 

Hauora 

STRATEGIC EVENTS / INTERVENTIONS 

• SIP works on sails and signage completed 

• Kataraina Ropati-Snell relieving Senior Leader, Jaime 
McCafferty relieving NZCL Languages and Nikki Samu 
relieving Auaha Whanau Leader; vacancies to be 
advertised and filled over the course of Term 1 / 2 as 
appropriate and decided on by Board 

• 6-month contract with Fuji Xerox to fill Print Room 
vacancy 

NEW STAFF 

• Martine Harding – TEC / WBL 

• Lagi Teokotai – WBL / Learning Languages 

 

 

Risks & Strategies [Variance report] 
• Finance 

2021 final accounts presented 
2022 Budget presented 

• Curriculum 
Te Ao Haka introduced in NCEA 
11 BLS continues 

• Staff Management 
No variances to report 

• Asset Protection 
Discussion with MOE Property re: 10YPP and BIP 

• Health & Safety  
AC CPF and Omicron response 
Driving to School policy re-confirmed 

• Legal Compliance 
NZSTA Elections 

 
 
Robert Solomone 
School Leader 
February 2022 


