SCHOOL LEADER’S REPORT: August 2021

Strategic Decisions / Discussions

NZCL reports
AL4 response

Strategic Monitoring

2020 STRATEGIC GOAL

| will have learning opportunities
that challenge me and my
knowledge about my world

2020 STRATEGIC ACTION

From my learning, | will take action
to make sense of new knowledge
and use it to better my
confidence, connections,
competence, and character

OUR MAIN THING
Belong
Learn
Succeed
Have Confidence Tu Maia,
Connection Whakapapa,
Competence Maatau, and
Character Ahuatanga
Be caring, collaborative and wise, a
thinker
Be creative, curious and
enterprising
Persevere
Be resilient, always joyful

STRATEGIC LEARNING OPPORTUNITIES:
® MoE NCEA Trial Assessment Material Workshops
o Maths
o Samoan
o Pacific Studies
e NCEA RAS Day 3
o Vis Arts Pilot 2022 - Full year

EOTC LEARNING OPPORTUNITIES:
e AUT Shadow a leader day
Gallaher Park Grandstand Mural
TOH Puhoro Wananga
Invite to RPS production for 9RPS1 and 9RPS2 learners
Te Mauri
JAM Bluelight leadership camp
Level up UoA Year 9 Pasifika learners
Cooking at Chelsea
MoE NCEA Trial Assessment Material Workshops
Music SUSO
Buchanan Project Camp Wananga
EPro8 Challenge
Movie Night
Auckland Hip-Hop regionals

STAFF PLD OPPORTUNITIES:
e WBL LLs Hard Materials Technology Workshops

e Family Connect Programme

e Janic Deverick accepted into Te Ahu o te Reo Maori course
e Quality Control Training - Food Safety Standards

e Te Ao Maori Workshop for Technology, DVC and DTC

e Pasifika Roadshow

e Tech21 Digital Hui Summit

e School Business Managers Conference

o NZATE Conference

e Secondary SChool Teachers’ Hui - School of Music

e SLANZA AGM

EVENTS & COMMUNITY
o Former AC Learner Laura Jamieson graduating Victoria University,
MA Arts, Museum and Heritage Studies
Attitude presentations to Year 9-13 learners
Year 13 Sexwise workshop
20 Year 9 learners meeting with SLT of Greenmeadows Int. School.




Readers Cup regional final at AC

Le Va presentation to Year 12-13 Pasifika learners
Learner voice collection by Steve Saville
Manurewa Youth Council recruitment meeting
Staff Matariki Hakari

Nestle Cook for Life with WBL learners

Takanini school Year 8 visit

PPTA meeting and election of committee

Winter Diversity Hui

Year 9-10 Learning Progress Conversations

Maori Whanau Hui

Buchanan Whanau Hui

Samoan Whanau Fono

Year 9 enrolment for 2022

Excel Performing Arts Showcase

Music Stand Up Stand Up Auckland Heats

AC driveway in use os a pop-up covid testing centre

STRATEGIC VISITORS:
® Pedagogical Stocktake and Curriculum Review
e MH and AC SLT meeting
o Steve Saville, Cognition Education
® MoE NCEA Trial Assessment Material Workshops

2020 SCHOOLWIDE TARGETS
ATTENDANCE
Using appropriate data specific

to learners in individual learning
spaces, design appropriate
interventions to significantly
reduce the number of learners,
especially Maori and Pasifika, who
are not attending regularly

ENGAGEMENT
Using appropriate data specific
to learners in individual learning
spaces, especially Maori and
Pasifika, design appropriate
interventions to significantly
reduce suspensions, stand downs
and engagement referrals to SLT
ACHIEVEMENT
Reduce the number of learners
performing below their expected
achievement level and using
appropriate data specific to
learners in individual learning
spaces, design appropriate
interventions to significantly
reduce the number of learners
performing below their
achievement level

ATTENDANCE:
o Referreport

ENGAGEMENT:
o Kai4 Learning

e Te Kaha o Roto AC programme launched (Ca)
o Health and Safety Policy re learners driving to school
e Buchanan Camp

LEARNER SUCCESSES:

e Spirit of Adventure 5 day voyage (10 learners)

Inter-whanau Haka competition - Auaha winners

Year 9 team winners of the SE Auckland Readers Cup, second year
JAM camp

Buchanan camp

Year 13 Speak-up performance theatre workshop

Agape Tiatia through to the Nationals for Tangata Beats

Both Dance Mini crews through to the finals - Christchurch

Dance Mega crew through to the finals - Christchurch

STAFF SUCCESSES:
o Meleua lkiua - recipient of NZALT Excellence in Teaching Languages
Award for exploring effective practices (Niuean language)
o Creatives in Schools Programme, one of 9 schools to be selected to
make video

STUDENT PLACEMENTS:
e AUT Practicum 2 (7weeks) 2 Aug - 1 Oct
o Gregory Natesan - Biology, Science (Ai)
o Hamilton Milligan - Maths, ICT, DTC (TBC/Wm)
o Caitlin O’Brien - PE, Health (Bu/Su/Bn)




o Tane Hippolite - Drama, Media Studies (Hi/Mk)

e IMASSEY UNI Practicum 2 (7weeks) 16 Aug to 1 Oct
o Beanne Aguila - Chemistry, Biology, Junior Science (Py)
Comply with National guidelines NEW STAFF
and standards for Planning and e Joshua Silbery-Martin, Learning Support Assistant — Workshop (5
Review, Employment, Finance and July)
Property and Hauora Daniel Strid, Learning Leader — HPE (26 July)
Olivia Atha, Learning Leader — Science (26 July — covering vacancy
to be filled by Adam Kemp 30 August)
e Connard Honetana, Learning Support Assistant — Learning
Languages/Hauora (26 July)
® Ana Hala, Learning Support Assistant — Hauora (School
Lunches/Cafeteria) (2 August)
® Angelica Tovia, Learning Support Assistant — Pathways/Careers (9
August)
e Narinder Kaur, Learning Support Assistant — Pathways/Careers (18

August)
Adam Kemp, Learning Leader — Science (30 August)
Appointment of Nikki Samu as Specialist Classroom Teacher

Risks & Strategies [Variance report]

e Finance

2020 Audit completed and submitted

e Curriculum

No variances to report
e Staff Management

No variances to report
e Asset Protection

No variances to report
o Health & Safety

No variances to report
e Legal Compliance

No variances to report

Significant Governance Information
e Student Trustee 2022 elections have been paused in accordance with MoE bulletin

Alastair Caine
Acting School Leader
30 August 2021




