
SCHOOL LEADER’S REPORT: May 2021 
Strategic Decisions / Discussions 
Review of Achievement Standards update 
Talanoa Ako 2022 

Strategic Monitoring 

 
2020 STRATEGIC GOAL 
I will have learning opportunities 

that challenge me and my 
knowledge about my world 

 
2020 STRATEGIC ACTION 
From my learning, I will take action 

to make sense of new knowledge 
and use it to better my 
confidence, connections, 
competence, and character 

 
OUR MAIN THING 
Belong 
Learn 
Succeed 
Have Confidence Tu Maia, 
         Connection Whakapapa, 
         Competence Maatau, and 
         Character Ahuatanga 
Be caring, collaborative and wise, a 

thinker 
Be creative, curious and 

enterprising 
Persevere 
Be resilient, always joyful 
 
 

STRATEGIC LEARNING OPPORTUNITIES: 

• Digital Animation delivered by Josh Nelson working with Hi and 
Media Studies group through MOE Creatives in Schools initiative 

• Group of 40 WBL Learners attend Digital Technology workshops 

• TOH to Mangere Mountain & Ihumatao Haerenga 

• Te Parawhakawai – Mauri Toa Rakau Wananga – Clover Park 
 
EOTC LEARNING OPPORTUNITIES: 

• The Uncertainty Project Exhibition – Nathan Homestead 

• Waitawa Regional Park trip 

• External Leadership ICI Course Randwick Park 

• L2GGP Coaching at Randwick Park 

• Y3 Buchanan Project Trust – Unit of Auckland Wanaga 
 
STAFF PLD OPPORTUNITIES:  

• Culturally responsive Leadership @ AC 

• Technology PLD – St Kentigern College 

• Science Technicians Executive Meeting 

• Pacific Dance Festival – Transform Series Filming Day 

• Aotearoa NZ Association of Art Educators 

• Ihumatao and Rangiriri field trip for RAS day Mana orite mo te 
matauranga Maori – Thursday 13 May 

• HOD Day – Auckland Maths Association 

• SIEBA Workshop for International Directors 

• Restorative Practices in Schools workshop 

• 2021 SPANZ Conference – Marlborough 
 

EVENTS & COMMUNITY 

• Counties Manukau Secondary School Netball Competition 2021 

• Counties Manukau Hockey Competition 

• Counties Manukau Badminton A&B Grade 

• Counties Manukau Boys Football Season 

• Counties Manukau Zone Basketball 

• 1st XV Rugby Pre Season Match – Waiuku College 

• Football Volunteering Referee Trip 

• Papakura Counties Manukau Tennis Tournament 

• ASB Pasifika Polyfest – Manukau 

• Talanoa Ako 

• Megaschools 2021 Dance Crew – Vodafone Events Centre 

• 1st XV kicked off 08 May 

• School Lunches begin 

• Y11-13 Learning Progress conversations, Thursday 20 May and 
Tuesday 25 May 

• PISA Testing 



 
STRATEGIC VISITORS: 

• The Skills Organisation 

• Photolife 

• Odyssey 

• Bluelight for JAM initiative 

• Police for Y12/13 Policing course 

• Chamber Driver for driver licensing programme 
 

2020 SCHOOLWIDE TARGETS  
ATTENDANCE 
·         Using appropriate data specific 

to learners in individual learning 
spaces, design appropriate 
interventions to significantly 
reduce the number of learners, 
especially Maori and Pasifika, who 
are not attending regularly 

 
ENGAGEMENT 
·         Using appropriate data specific 

to learners in individual learning 
spaces, especially Maori and 
Pasifika, design appropriate 
interventions to significantly 
reduce suspensions, stand downs 
and engagement referrals to SLT 

ACHIEVEMENT 
·         Reduce the number of learners 

performing below their expected 
achievement level and using 
appropriate data specific to 
learners in individual learning 
spaces, design appropriate 
interventions to significantly 
reduce the number of learners 
performing below their 
achievement level 

ATTENDANCE: 

• In term 1 of 2021 attendance was highest in the week of March 1, 
with students attending 98.8% of half-days. 

• Attendance was lowest in the week of April 12, with students 
attending 76.7% of half-days. 

• Average attendance in term 1 of 2021 (85.1%) was higher than in 
the same term of 2020 (84.5%). 

• The percentage of students attending regularly was highest in 
term 1 of 2021 (47.0%) and lowest in term 4 of 2020 (23.9%). 

• More students were attending regularly in term 1 of 2021 (47.0%) 
than in the same term of 2020 (44.5%). 

 
ENGAGEMENT: 

• 21 Stand downs – Term 1 

• 2   Suspensions –  Term 1 

• Welcome to Gabrielle & Libby (Guidance & Behaviour Support) 
from Odyssey’s “Stand Up” programme 

 
LEARNER SUCCESSES: 

• Speeches – 2nd & 3rd placement for Senior Girls / 1st Senior Boys 

• Speeches – Tania Fau winner of Y12 Samoan speech 

• Niue Group 3rd overall on the Niue stage 

Comply with National guidelines 
and standards for Planning and 
Review, Employment, Finance and 
Property and Hauora 
 

NEW STAFF 

• Amber LaTrobe Munro – LNS Assistant, School Lunches 

• Tarisi Taoi – LNS Specialist, School Lunches/Cafeteria 

• Rosi Tuinavitilevu – LNS Assistant, Te Wahi Awhina 

• Bradley Pope – LNS Assistant, Te Wahi Awhina 
 

 

 

Risks & Strategies [Variance report] 
• Finance 

School lunches and Café / Kitchen refurbishment 
Review of Budget for second half of 2021 

• Curriculum 
No variances to report 

• Staff Management 



Support staff vacancies 

Student Well-being initiative 

School Leader sabbatical Term 3 

• Asset Protection 
No variances to report 

• Health & Safety  
No variances to report 

• Legal Compliance 
No variances to report 

 

Significant Governance Information 
• Amendments to the 2020 Education and Training Act 

  

Robert Solomone 
School Leader 
May 2021 


