
SCHOOL LEADER’S REPORT: June 2021 
Strategic Decisions / Discussions 
NZCL reports 
Curriculum Review 
SIP projects and School Lunches update 
10YPP, 5YA, Capital Works update 
Vaping 

Strategic Monitoring 

 
2020 STRATEGIC GOAL 
I will have learning opportunities 

that challenge me and my 
knowledge about my world 

 
2020 STRATEGIC ACTION 
From my learning, I will take action 

to make sense of new knowledge 
and use it to better my 
confidence, connections, 
competence, and character 

 
OUR MAIN THING 
Belong 
Learn 
Succeed 
Have Confidence Tu Maia, 
         Connection Whakapapa, 
         Competence Maatau, and 
         Character Ahuatanga 
Be caring, collaborative and wise, a 

thinker 
Be creative, curious and 

enterprising 
Persevere 
Be resilient, always joyful 
 
 

STRATEGIC LEARNING OPPORTUNITIES: 

• NZMC New Zealand Music Commission Mentors in Schools 
programme 2021 

• Hillary Campbell (Hillary Outdoors) Through my Lens programme 

• Manurewa Youth Council workshops 

• Y13 Sexwise workshops 

• Y9-10 Attitude workshops 

• AC After-school Digital Drawing Club 

• AC Lunch-time Christian Group 

• Hugh Ozumba and Laughton Kora, NZ Music Commission 
mentoring 

• Drowning Prevention programme in Y9-10 

• Puhoro and TOH continues 

• Mitre 10 Mega Takanini Y12 YES Business Mentoring 
 
EOTC LEARNING OPPORTUNITIES: 

• AUT Follow a Mentor Business Leadership programme for two AC 
Y12 YES learners 

• NZ Project Urban Dance 

• NZ School of Dance workshops for AC and MHS, AOC, MC, and 
McGHS 

• Mechanics & Robotics Regional competition 

• SPRQ Rock quest Manukau Regional Finals 

• SFTB Auckland Regional event 

• Whanau Student Leaders Grip Leadership workshop 

• Football Refereeing seminar 

• CMSS Badminton Clash of the Smash 

• Y13 Sex Wise Education Tour 

• Te Parawhakawai – Mauri Toa Mau Raku Wananga 

• Spirit of Adventure 5-day voyage 

• Gateway and Work Placement programme resumes 

• AC and South Auckland Beautification Trust Mural Art 
collaboration 

 
STAFF PLD OPPORTUNITIES:  

• SLANZA module #17: Gender and sexuality in school libraries (COL, 
JOH) 

• Vaughan Park PhD writing retreat scholarship (Vi) 

• Law for school guidance counsellors (Fy) 

• Pacific dance festival (Fa) 

• HIV women’s seminar (nurses) 



• Support day for beginner teachers of French (Tr) 

• CRRP revisited 

• RAS SEG DVC (Dt) 

• RAS Pacific Panel (Se) 
 

EVENTS & COMMUNITY 

• Tooth Group Dental on site 

• Samoan Language week  

• MOE RAS SEG filming 

• Support staff day 

• Inter Whanau haka practice 

• HPE LL Brooke Whiteman, named in White Sox Squad preparing 
for 2028 Olympics 

• JCHS MOE school enrolment scheme meeting 

• Papakura High MOE school enrolment scheme meeting 
 
STRATEGIC VISITORS: 

• Springboard Trust and Manurewa High School SLT collaboration 
visit 

• School Lunches Education Advisor (impressed by our physical 
environment) 

• Steve Saville, Cognition Education 

• UoA for Buchanan Project update 

• Papakura High School pedagogical visit 

• Pukekohe High School pedagogical visit 

• Hilary Outdoors Pursuits Centre 
 

2020 SCHOOLWIDE TARGETS  
ATTENDANCE 
·         Using appropriate data specific 

to learners in individual learning 
spaces, design appropriate 
interventions to significantly 
reduce the number of learners, 
especially Maori and Pasifika, who 
are not attending regularly 

 
ENGAGEMENT 
·         Using appropriate data specific 

to learners in individual learning 
spaces, especially Maori and 
Pasifika, design appropriate 
interventions to significantly 
reduce suspensions, stand downs 
and engagement referrals to SLT 

ACHIEVEMENT 
·         Reduce the number of learners 

performing below their expected 
achievement level and using 
appropriate data specific to 
learners in individual learning 
spaces, design appropriate 
interventions to significantly 
reduce the number of learners 
performing below their 
achievement level 

ATTENDANCE: 

• No significant variance to last Term and same time last year 
 
ENGAGEMENT: 

• Be Change programme continues 

• ATWC Mentoring resumes 

• New Foundations Trust mentoring begins 

• Odyssey and Stand Up resumes 

• Te Kaha o Roto AC programme launched (Ca) 
 
LEARNER SUCCESSES: 

• Mana Hapurona Counties Manukau Badminton Rep 

• Jade Calverley Junior White Sox 

• Cohen Bailey Junior White Sox 

• AC Mini Dance crew at Tauranaga National Schools Hip Hop 

• Smokefree Rockquest Regional Finals - Authentic’s bassist, Denzel 
Siasau, won the Musicianship Award 

• Smokefree Tangata Beats Heats - Agape Tiatia won 1st Place 
Solo/Duo Category 

• Authentic, Starbuxx and Teenz made it through to regional finals 
of Tangata Beats 



Comply with National guidelines 
and standards for Planning and 
Review, Employment, Finance and 
Property and Hauora 
 

NEW STAFF 

• No variances to report 
 

 

 

Risks & Strategies [Variance report] 
• Finance 

2020 Audit completed and submitted 

• Curriculum 
No variances to report 

• Staff Management 
No variances to report 

• Asset Protection 
No variances to report 

• Health & Safety  
No variances to report 

• Legal Compliance 
No variances to report 

Significant Governance Information 
• Student Trustee 2022 elections 

  

Robert Solomone 
School Leader 
June 2021 


