
SCHOOL LEADER’S REPORT: June 2020 
Strategic Decisions / Discussions 

 Covid-19 Alert Level 1 

 Manurewa Attendance Services established 

 Learning Support 

 Alfriston Kahui Ako achievement challenge 2021 

 Parent Focus Groups for community consultation 

 Café and Physiotherapy service 2021 

 HPE / Sports integration 

Strategic Monitoring 

Assurance Report on #TakeAction2020 
2020 STRATEGIC GOAL 
I will have learning opportunities 

that challenge me and my 
knowledge about my world 

 
2020 STRATEGIC ACTION 
From my learning, I will take action 

to make sense of new knowledge 
and use it to better my 
confidence, connections, 
competence and character 

 
OUR MAIN THING 
Belong 
Learn 
Succeed 
Have Confidence Tu Maia, 
         Connection Whakapapa, 
         Competence Maatau, and 
         Character Ahuatanga 
Be caring, collaborative and wise, a 

thinker 
Be creative, curious and 

enterprising 
Persevere 
Be resilient, always joyful 
 
 

STRATEGIC LEARNING OPPORTUNITIES: 

 AC individual Art supplies packs delivered to 110 learners during 
Covid19 AL3 to ensure assessments were able to be completed 

 Te Wahi Awhina continues to be expanded 

 LSC confirmed and 11 BLS course implemented 

 ESOL centre development progressing well 

 Nestle Food for Life workshops begin in Y10 WBL 

 Digital technology learning enhanced with purchase of a new 3D 
printer and CNC router 

 
EOTC LEARNING OPPORTUNITIES: 

 Randwick Park Primary school “Reading in the Community” 
resumes Mondays, Tuesdays, Thursdays and Fridays 

 OEd resumes with Obstacle Course – Totara Park, 19 June 

 Sports resumes week of 20 June 

 Late Night Studio – NCEA catch-up workshops for 22 L2 / L3 
Learners, 19 & 26 June 

 
STP: TRADES ACADEMY / STAR / GATEWAY / TRANSITION 

 All STP programmes have resumed 

 49 out of 50 eligible learners successfully completed driver 
licensing with the help of MSD grants 

 

STAFF PLD OPPORTUNITIES:  

 In-house PLD resumes 
 

EVENTS & COMMUNITY 

 AL2 Welcome Back day successfully completed 

 School Ball launched, scheduled for Monday 5 October 
 
STRATEGIC VISITORS: 

 Visitors for curriculum purposes resumes: Nestle Food for Life 
begins 22 – 25 June 

  
 

2020 SCHOOLWIDE TARGETS  
ATTENDANCE 
·         Using appropriate data specific 

to learners in individual learning 
spaces, design appropriate 

ATTENDANCE: 

 Covid-19 impact being tracked with MOE nation-wide programme; 
attendance rate currently sitting at 71% 

 
ENGAGEMENT: 



interventions to significantly 
reduce the number of learners, 
especially Maori and Pasifika, who 
are not attending regularly 

 
ENGAGEMENT 
·         Using appropriate data specific 

to learners in individual learning 
spaces, especially Maori and 
Pasifika, design appropriate 
interventions to significantly 
reduce suspensions, stand downs 
and engagement referrals to SLT 

ACHIEVEMENT 
·         Reduce the number of learners 

performing below their expected 
achievement level and using 
appropriate data specific to 
learners in individual learning 
spaces, design appropriate 
interventions to significantly 
reduce the number of learners 
performing below their 
achievement level 

 Covid-19 ERO survey results completed: 80% wellbeing score by 

students compared to 78% nationwide; 66% learning score by 

students compared to 72% nationwide; 88% wellbeing score by 

staff compared to 82% nationwide  

ACHIEVEMENT: 

 Semester 1 ends on 3 July; progress reports available on Linc-Ed 
week of 29 June 

 
LEARNER SUCCESSES: 

 Head High TV series featuring supporting roles from 12 learners 
opens on Sunday 28 June on TV3 at 8.eopm, Sundays 

 Y12/13 learners in Dance invited by Palace Dance Studio to 
workshop and perform at their upcoming National Dance 
extravaganza 

 Tirohanga Reading Cup Challenge representing AC at Counties 
Manukau Reading Cup Challenge competition 

 
STAFF SUCCESSES: 

 Lia Stowers – full teacher registration 

 Berasi Kalati– full teacher registration 
 
STRATEGIC TARGETS INTERVENTIONS: 

 MOE Parent Responsive Education Programme (PREP) resumes 

 University of Auckland Buchanan Project underway for Y12 and 
Y13 group 

 

Comply with National guidelines 
and standards for Planning and 
Review, Employment, Finance and 
Property and Hauora 
 

STRATEGIC EVENTS / INTERVENTIONS 

 CCTV project operational and nearing completion 

 New staff welcomed: Learning Support Assistant Te Wahi Awhina 
- Nathlya Silbery-Martin; Special Projects Property - Vaughan 
Williams 

 Staff farewelled: Learning Leader HPE – Rhys Fallen 

 

Risks & Strategies [Variance report] 
 Finance 

2020 Budget confirmed 
2019 financial audit completed 
MOE Covid19 emergency response grants applied for as encouraged by local education office 

 Curriculum 
Y11-13 School year extended to 27 November 2020, week 7 of Term 4; impact on end-year prizegiving 
Impact of Covid-19 on NCEA 
Technology curriculum delivery opportunity 

 Staff Management 
Teacher aides equity pay settlement ratified 

 Asset Protection 
2020 5YA and 10 YPP being finalised 
MOE Capital Works seismic strengthening project completed 
MOE Capital works has appointed Veron Building Consultants to undertake desktop and site assessment for 
weather tightness and remediation project  
 
2019 5YA Electrical and CCTV works in progress; flooring to begin in Term 1 break 
School Investment Package provides $400,000 
LSC buildings installation made available for new LSC positions  



 

 Health & Safety  
AL1 Health and Safety plan 

 Legal Compliance 
Audit 2019 completed 

 

Significant Governance Information 
 NCEA changes https://www.education.govt.nz/news/further-changes-to-ncea-and-university-entrance-

address-covid-19-impact/#sh-ncea%20changes 

 

 
Robert Solomone 
School Leader 
February 2020 
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