
PRINCIPALS REPORT: January / February 2019 
Strategic Decisions 

 2019 Operational and Capital Budget 

 BOT Elections 

 COL 2019 Action Plan 

Strategic Monitoring 

Assurance Report on 2019 School Improvement Challenges 
STRATEGIC GOAL 1 
I will have learning opportunities 

that are connected, authentic and 
relevant to improve my 
engagement and achievement. 

 
STRATEGIC ACTION 
Through the AC Way, I will regularly 

use our tools and evidence to 
reflect, review and act on how I 
learn and design learning to 
ensure I belong, learn and 
succeed  

EOTC & LEARNING OPPORTUNITIES: 

 L2 TRM and L3 TRM - Waitangi Bay of Islands Trip, 5 – 6 February 

 10RRS1 – Reading in the Community, Randwick Park School, every 
Monday and Tuesday  

 9RRS1 – Reading in the Community, Randwick Park School, every 
Thursday and Friday 

 Whanau Student Leaders completed a Leadership Development 
Day with external provider and Whanau Leaders on 29 January 

 
ENGAGEMENT AND ACHIEVEMENT: 

 Full timetable now in operation; semester structure implemented 
in Y12 and Y13 

 180+ Senior learners engaged in Trades Academies this year 

 Kaitoro Winner of 2018 Inter-whanau Competition 

 Tirohanga and Kaitoro share 2019 Inter-Whanau Sports Day 
 

STRATEGIC GOAL 2 
I will have a personalised learning 

pathway plan that ensures I 
belong, learn and succeed. 

 
STRATEGIC ACTION 
Through the AC Way, I will regularly 

use our tools and evidence to 
reflect, review and act on how I 
learn and design learning to 
ensure I belong, learn and 
succeed  

STAFF PLD:  

 Aimee Snelgrove, Rachel Caine – Complex Behaviours Course, 

Learning Network NZ 

 Ethel Colohan, Janelle Johnson – Readers Cup Challenge Meeting, 

Sancta Maria College 

 Ethel Colohan, Janelle Johnson – Softlink Library Catalogue User 

meeting, National Library Parnell 

 Caroline Taylor, Christine Ronberg – Eastern Group Supervision, 

Howick College 

 Cherie Ngaha, Kate Neels – Link Conference, University of 

Auckland 

 2018 COL In-school teachers re-appointed for 2019: Fahmi 

Ebrahim, Rebecca Jeffries, Shelley Owens, Marianne Wullings, 

Rimlesh Kumar; COL 2019 Action Plan confirmed 

 

LEARNING ADVISORY:  

 Personalised Learning Pathway Plans – PLPPs to be used school 

wide and posted on LINC-ED for 2019; Learning at Home Days now 

replaced by Amokura Days to enable and ensure this process 

 

Meet National guidelines and 
standards for Property, Finance and 
Human Resources 
 

Welcome to AC whanau: 

 Carlin Wright – Learning Leader 

 Catherine Nergaard – Learning Leader 

 Cherie Ngaha – Learning Support Assistant - Pathways 

 Jennifer Narit – Learning Leader 

 Maddison Garrett – Learning Leader 



 Reshmi Lata – Learning Leader 

 Rhys Higgs – Learning Leader 

 Sapati Tima – Learning Leader 

 Satomi Mizutani – Learning Leader 

 Sio Andrews – Learning Leader (Itinerant Music) 

 Zac Painting – Learning Leader 

 

Farewell from AC whanau: 

 Roydon Agent 

 Judith Hartstone 

 Matene Karena 

 Jonalin Maarman 

 Jocelyn McKenzie 

 Rozila Ram 

 Imran Sills 

 Rachel Singh 

 Rimita Singh 

 Sandie Martin 

 Helen McNaughton 

 Tomo Nicholson 

 

Welcome Visitors:  

 Te Kura Kaupapa Maori o Te Waiū o Ngati Porou, school in 
Ruatoria 
 

Events & Community:  

 10RPS and 9RPS – Reading in the Community, Randwick Park School 

 AC Culture Day, Saturday 9 March 

 Preparation for Polyfest 2019 

 

 

Risks & Strategies [Variance report] 
 Finance 

No variances to report 

 Curriculum 
No variances to report  

 Staff Management 
Bio/Chem vacancy hard to fill; working with Recruitment consultant and MOE 
Caretaker Assistant also not filled; moving support staff from Technology Curriculum area into Property team 

 Asset Protection 
Turf Tech have begun their contract work 
10YPP approved 
MOE confirmed planned strengthening work identified from previous BIP; also confirmed a second BIP, 
independent of our 10YPP to address weather tightness /  water issues 
New outdoor Basketball court nearing completion; handover planned for mid-March 

 Health & Safety  
Policy review work underway 
Implementation of MOE guidelines also underway 

 Legal Compliance  
No variances to report 



Strategic Discussions 
Start of year 2019 

Growth and Development Coaching 

Significant Governance Information 
Tomorrow Schools Review 

 

Significant events/successes 
2019 EME Celebrations in Whanau time 
 
 
Robert Solomone 
School Leader 
22 February 2019 


