PRINCIPALS REPORT: July 2018 — Term 2 Holidays 7 July —

22 July

Strategic Decisions

e As per Committees
e |In-Committee vacancies

Strategic Monitoring

Assurance Report on 2018 School Improvement Challenges

I will have learning opportunities
that are connected, authentic and
relevant to improve my
engagement and achievement.

Learning Leader Action:

| will embed culturally responsive
and relational pedagogies in my
planned learning experiences. This
will be evident through
observations, my interactions,
practice with learners, learning
leaders, colleagues and whanau,
and outcomes.

Learner Action:

| will regularly set goals and have
review-reflect-act meetings with
my Learning Leaders to track my
personalised learning progress and
inform my next steps.

EOTC & LEARNING OPPORTUNITIES:

e Inaugural winners of S&E Auckland Region Readers Cup 2018

e AUA Wed Whanau workshops: Randwick Park Primary Breakfast
Club & Spoken Word and Can Drive, Auaha Commons
Beautification

e Y11 GTQ2 Auckland City CBD day trip

e 11GOL) Food tasting and pairings with Chef and Food Stylist, Arno
Jullien

e 4 Year 9 learners, past pupils of Randwick Park Primary and 2017
winners of Y7-8 Inter-School Science and Technology Competition,
represented Alfriston College in preliminary Round of 2018 Y9 &
10 EPro8 Challenge

e |2/3MAD went to EImwood Rest Home to learn to knit from the
residents there as part of their ‘how can we end homelessness in
Manurewa?’ project. They have also connected with ‘The Aunties’
organisation, and Thankyou NZ, Louisa Wall, MP for Manurewa,
coming in to school to visit the class

e South Science project - completed! Few finishing touches and the
opening ceremony’; Sa and 10FOO and 10TEF to be first to use the
greenhouse; L1-3 EFS earmarked to be key users in the future

e PISA testing for selected group of Y11 learners

e Majesty Band represented AC at SFRQ Nationals

e Y9 RPSA & Yr 10 RPSA went to School Production, Randwick Park
School

e L1 OED went to Hunua Ranges — Cossey Dam day trip

e 9AUA planting day @ Puhuni Reserve

| will have a personalised learning
pathway plan that ensures |
belong, learn and succeed.

Learning Leader Action:

| will use the Learning as a Challenge
model to inquire into my practice
and use data effectively to make
informed decisions to improve
outcomes for all learners.

Learner Action:

| will co-construct with my Learning
Leaders a personalised learning
and pathway plan using my
attendance, engagement and

PLD:
e Matariki and Maramataka (Maori Lunar Calendar) PLD By Rereata

Makiha

e Anne Marie Stade — Red Cross First Aid Certificate
e Atawhi Tims — MCTO working together for Vulnerable kids

Michael Donovan — Working Together for Vulnerable kids

Kyleen Apii-Rameka — Southern Cluster mandatory monthly group
supervision

Lia Stowers, Becca Jefferies, Lindsay Thomson, Rhys Fallen, Marianne
Woullings — Project based learning

Belinda Matthews — Project based learning

Roxathina Falepeau — PPTA Pasifika Fono

Ananda Anandabaskaran — SEO Annual Conference




achievement data to make
informed decisions.

e Caroline Taylor, Kyleen Apii-Rameka — CMDHB School nurses planning
day

e Kyleen Apii-Rameka — RN Community prescribing Hui

e Faye Walker — NZQA health education best practice workshop

ALFRISTON KAHUI AKO AC
ACHIEVEMENT CHALLENGE

We aim to ensure 85% of Alfriston
Kahui Ako school leavers will achieve
a NCEA Level 2 or higher
qualification that will support them
in their continued pathway.

Meet National guidelines and
standards for Property, Finance and
Human Resources

Welcome to AC whanau:
e Gary Beetham
Welcome Visitors:
e ERO 18-22June
Farewell from AC whanau:
e Heather MclLeod
e Mata Liu-Asomua
e Vaughan Williams
Congratulations:
e Mere Rangihuna — Manager, NZ Kiwi Ferns, 2018
Events & Community:
e New Phone system now fully operational

Risks & Strategies [Variance report]

e Finance

No variances to report
e Curriculum

No variances to report
e Staff Management

No variances to report
e Asset Protection

Monitoring next few months to determine best way forward for Property Leader vacancy; Helios Portal for
MOE property management is now available

e Health & Safety

No variances to report
e Legal Compliance

No variances to report

Strategic Discussions

e 2019 Strategic Plan possibilities

Significant Governance Information

e NCEA Review https://conversation.education.govt.nz/conversations/ncea-have-your-say/

(worth logging in to this to do the quick survey)

Significant events/successes

e Y9 Team of Kaitoro learners won the inaugural Auckland South and East Readers Cup

Robert Solomone
School Leader
26 July 2018
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