
SCHOOL LEADER’S REPORT: March 2021 
Strategic Decisions / Discussions 
• CMDHB Health Centre audit completed 

• Free and healthy School lunches 

Strategic Monitoring 

Assurance Report on “I am the game changer”. 
2021 STRATEGIC GOAL TE POU TAHU 
I will be the game changer 
He kākano ahau i ruia mai i Rangiātea 
 
2020 STRATEGIC ACTION TE POU 

TUARONGO 
I will bring my AC Game to school every 

day 
Kia mau ki te aka matua ia rā 
 
Belong Whānau 
Learn Ako 
Succeed Angitu 
 
Have Confidence Kia  Maia 
 Connection          Whakapapa 
 Competence       Maatau 
 Character           Ahuatanga 
 
Be caring, collaborative and wise, a 

thinker 
Be creative, curious and enterprising 
Persevere 
Be resilient, always joyful 
Me manaaki, mahi tahi, ihumanea 
Me whakairo, auaha, pākiki, hinonga 
Me ngana 
Me aumangea, ma harikoa 
 

STRATEGIC LEARNING OPPORTUNITIES: 

• Trades academies in Y12 & Y13 underway 

• 11 BLS 

• TOH Puhoro Wananga 

• Young Enterprise Scheme Kickstart Day 

• RPS Reading in the Community resumes 

• Nestle Food for Life seminars resumes for WBL 

• Four AUT Teacher Trainees on placement for remainder of 
Term 1 and first few weeks of Term 2: HPE (2), Social Sciences, 
Maths and Statistics 

EOTC LEARNING OPPORTUNITIES: 

• L3GGP Camp - Goat Island and Poor Knights/Tutukaka  

• Rangiriri Cultural & Heritage Centre field trip 

• Swimming Counties Manukau 

• Waitawa Regional Park (The Arts) 
STAFF PLD OPPORTUNITIES:  

• TWA, WBL: Teaching children on the Autism Spectrum - Sue 
Larkey 

• Dt: DVC RAS SEG Wellington Meet - Writing the Matauranga 
Maori resources ( 

• SLT: Hero Regional Connect 2021  

• TWA: Special Assessment Conditions Professional 
Development 

• TWA: NZQA Learning Support in School 

• AKA AC In School Teachers Seminar 

• Se: NCEA RAS Pacific Peoples Panel 
EVENTS & COMMUNITY 

• NZ Secondary School Softball Nationals 

• Senior Southern Zone Tag Football Competition 

• Senior Boys Cricket 

• Waka Ama 

• 16 March, 29 March: Talano Ako Evening 

• Japanese Language Week 
STRATEGIC VISITORS: 

• School Community Officer introductions 

• University of Auckland 

• Dr Neru Leavasa MP for Takanini 

• Mahitahi Trust 

• BeChange 

• Counties Manukau District Health Board 

• LSG Menu Workshop 

• SAS Sports 

2021 SCHOOLWIDE TARGETS  
ATTENDANCE 

ATTENDANCE: 



·         Using appropriate data specific to 
learners in individual learning spaces, 
design appropriate interventions to 
significantly reduce the number of 
learners, especially Maori and Pasifika, 
who are not attending regularly 

 
ENGAGEMENT 
·         Using appropriate data specific to 

learners in individual learning spaces, 
especially Maori and Pasifika, design 
appropriate interventions to significantly 
reduce suspensions, stand downs and 
engagement referrals to SLT 

ACHIEVEMENT 
·         Reduce the number of learners 

performing below their expected 
achievement level and using appropriate 
data specific to learners in individual 
learning spaces, design appropriate 
interventions to significantly reduce the 
number of learners performing below 
their achievement level 

• Auckland went into AL 3 during the week of 1 March – 5 
March 

ENGAGEMENT: 

• 2 Suspensions 

• 16 Stand Downs 
ACHIEVEMENT: 

• Y9 and Y10 Meet the Portfolio Learning Leader held on 18 
March 

STRATEGIC TARGETS INTERVENTIONS: 

• New Guidance Counsellor appointed; Youth worker service 
discontinued 

• MIT Guidance Counsellor intern accepted Thursdays and 
Fridays 

 

Comply with National guidelines and 
standards for Planning and Review, 
Employment, Finance and Property and 
Hauora 
 

STRATEGIC EVENTS / INTERVENTIONS 

• Recruiting staff for Cafeteria 

• Consent for Cafeteria refurbishment approved 

• Admin Hub review initiated 
NEW STAFF 

• Brooke Whiteman – LTR HPE 

• Ben Martelli – LTR Social Sciences 

 

Risks & Strategies [Variance report] 
• Finance 

No variances to report 
 

• Curriculum 
No variances to report 
 

• Staff Management 
No variances to report 
 

• Asset Protection 
No variances to report 
 

• Health & Safety  
No variances to report 
 

• Legal Compliance 
No variances to report 
 
 

Robert Solomone 
School Leader 
March 2021 


