SCHOOL LEADER’S REPORT: February 2021

Strategic Decisions / Discussions

10 YPP / 5YA
SIP projects
Free and healthy School lunches

Strategic Monitoring

Assurance Report on “l am the game changer”.

2021 STRATEGIC GOAL TE POU TAHU
| will be the game changer
He kdkano ahau i ruia mai i Rangiatea

2020 STRATEGIC ACTION TE POU
TUARONGO

I will bring my AC Game to school
every day

Kia mau ki te aka matua ia ra@

Belong Whanau
Learn Ako

Succeed Angitu

Have Confidence Kia Maia

Connection Whakapapa
Competence  Maatau
Character Ahuatanga

Be caring, collaborative and wise, a
thinker

Be creative, curious and enterprising

Persevere

Be resilient, always joyful

Me manaaki, mahi tahi, ihumanea

Me whakairo, auaha, pakiki, hinonga

Me ngana

Me aumangea, ma harikoa

STRATEGIC LEARNING OPPORTUNITIES:

New Y11 / Level 1 learning structure

Increased curriculum time across all courses through new AC Day

ILC transitioned to Careers and Pathway learning
Whanau Student Leader Development
2021 Inter-whanau sports day

EOTC LEARNING OPPORTUNITIES:

Leadership & Literacy Course
ICI - Reading in the Community

STP: TRADES ACADEMY / STAR / GATEWAY / TRANSITION

MIT Trades Academy prize-giving

STAFF PLD OPPORTUNITIES:

AC Connection Day

2020 Te Akatea National Conference Hui-a Tau

2020 Maths & Calculus Day

ANZAAC Printmaking Planning Day to Covid-Proof Your Course
Auckland Chemistry Teachers Day

TTTO Educators Day

Toi Tu Toi Ora Educators Day

Auckland School Nurses Group Study Day

2021 Whanau Leadership Wananga

UBRS (Understanding Behaviour & Responding Safely) MOE
Training

NCEA Pacific Peoples Panel

Arts SEG

Art History SEG

RAS Arts Pilot 2021

EVENTS & COMMUNITY

Temporary Tuck Shop Set Up
Dance Auditions

Polyfest 2021 - AC 4 groups
Inter Whanau Sports Day
Head High - Season 2

Waka Ama

Junior Sports Day

Junior Haka Competition
Komiti Whakahaere - Polyfest




e Alfriston College #1 for school uniforms in Auckland
https://thespinoff.co.nz/society/12-02-2021/pretty-much-every-
school-uniform-in-auckland-reviewed-and-ranked/

STRATEGIC VISITORS:
e Project Plan - LSG SkyCity Chefs
e MIT Trades Academy Meeting
e The Render Gathering
e MOE Schools Lunches Auckland team

2021 SCHOOLWIDE TARGETS
ATTENDANCE
Using appropriate data specific

to learners in individual learning
spaces, design appropriate
interventions to significantly reduce
the number of learners, especially
Maori and Pasifika, who are not
attending regularly

ENGAGEMENT
Using appropriate data specific
to learners in individual learning
spaces, especially Maori and
Pasifika, design appropriate
interventions to significantly reduce
suspensions, stand downs and
engagement referrals to SLT
ACHIEVEMENT
Reduce the number of learners
performing below their expected
achievement level and using
appropriate data specific to learners
in individual learning spaces, design
appropriate interventions to
significantly reduce the number of
learners performing below their
achievement level

ATTENDANCE:

e In 2020, the Covid 19 pandemic impacted schools significantly;
there were two lockdowns that closed the school or reduced
learning; learning from home became an important provision for
schools

e Average attendance was difficult to accurately determine; on
average it is estimated our average attendance was 81%

e Less than 30% of students were classified as attending school
regularly, i.e more than 90% of school days across the year

e Term 2 was the most affected term for attendance

ENGAGEMENT:

e Asexpected, because of Covid, engagement figures was lower

than previous years

ACHIEVEMENT:

e Despite Covid, our preliminary NCEA results are pleasing

e For Numeracy, In Y9, the average growth of sublevels was 1.3;
41inY10

e Maori Ls made the proportionately smallest growth, while NZE
the largest

e Males made the biggest growth in Y9 and Y10

e For Reading, the average sublevel growth in Y9 was 1.4; .75 in
Y10

e Maori made the greatest sublevel growth in Y9 and Y10

e And compared to females, males made the greater sublevel
growth in Y9 and Y10

Overall NCEA achievement

e pleasing result at Level 3

e greater proportion of Maori/Pasifika learners achieving more
than ever before

e bigjump in Level 2 results - Pasifika continue to be the largest
group of achievers proportionately

e Level 1 continues to be just over half of Y11 learners achieving

e By the time AC learners get to Y13, 90% achieve Level 1 and Level

2
LEARNER SUCCESSES:
e 2020 Learner Success awards completed; full list of 2020 winners
on website

STRATEGIC TARGETS INTERVENTIONS:
e BeChange programme underway
e Careers and Pathways Centre moved to Library

Comply with National guidelines and
standards for Planning and Review,

STRATEGIC EVENTS / INTERVENTIONS
e School suitably staffed for start of year; two vacancies advertised




Employment, Finance and Property
and Hauora NEW STAFF
e Theresa Cannell

e Alosina Faumui
e Caleb Mellor

e Nikki Samu

e Siliko Siliko

e Joanne Teo

e Grace Turner

e Madeline Ireland (01 March)

e Luella Linaker (Maternity Cover)
e Maree Boswell

Risks & Strategies [Variance report]

e Finance
2021 Budget tabled
e Curriculum
No variances to report
e Staff Management
No variances to report

e Asset Protection
No variances to report

e Health & Safety
Covid 19 pandemic continues; preparedness constantly being reviewed by SLT, WLs, NZCLs, HSRs and BOT
HSW Committee

e Legal Compliance
No variances to report

Robert Solomone
School Leader
February 2021



