SCHOOL LEADER’S REPORT: November 2020

Strategic Decisions / Discussions
e EQY /2021 plans

Strategic Monitoring
Assurance Report on #TakeAction2020

2020 STRATEGIC GOAL

I will have learning opportunities that
challenge me and my knowledge about
my world

2020 STRATEGIC ACTION

From my learning, | will take action to
make sense of new knowledge and use it
to better my confidence, connections,
competence and character

OUR MAIN THING

Belong

Learn

Succeed

Have Confidence Tu Maia,
Connection Whakapapa,
Competence Maatau, and
Character Ahuatanga

Be caring, collaborative and wise, a

thinker

Be creative, curious and enterprising

Persevere

Be resilient, always joyful

STRATEGIC LEARNING OPPORTUNITIES:

Y9/ Y10 Drowning Prevention

Y10 WBL St John Ambulance CPR Course

Nestle Cook for Life ends

Massey University Puhoro STEM academy ends
Reading at Randwick continues

Engineering Young Maori Minds — Bruce Pulman Park,
Papakura

EOTC LEARNING OPPORTUNITIES:

SFTB Nationals Recording for Band Authentic

Y12 OEd Whitewater Rafting at Wero

| AM (the showcase) — L2 & L3 Dance Boys — Mangere Arts
Centre

Y12/13 OEd Bush Survival 2020 — Hunua Ranges

CMSS Cricket Competition 2020

U15 CMSS Rugby 7’s Qualifiers Tournament — Wesley
College

Y12 OEd Tree Adventures — Woodhill

NZ Breakers Training Session

Y13 OEd Coasteering Trip, Kawakawa Bay

Y12 /13 OEd Waitawheta and Dalys Hut Camp Trip —
Waihi/Katikati

TWA Kings Plant Barn — Takanini

Y11 VisArts Museum Trip — Te Hekenga Workshop

Y11 ROW Places of Worship — Takanini Islamic Centre &
Sikh Temple

STP: TRADES ACADEMY / STAR / GATEWAY / TRANSITION

STP ends for 2020
2021 enrolments and interviews

STAFF PLD OPPORTUNITIES:

St Johns Ambulance First Aid for Schools- 36 staff trained
Tp at 2020 Te Akatea National Conference Hui-a-Tau

Tp at 2020 International Indigenous Research Conference
(Online)

Librarians at Development of Library Connection with other
Librarians in Auckland

Statistics Teachers Day

NCEA RAS Day 1

EVENTS & COMMUNITY

Talanoa Ako
Y12-13 Success Awards




e Buchanan Y10-11, 2021 Whanau Hui
e Y11 Success Awards
e All Staff Diwali Lunch

STRATEGIC VISITORS:
e CMDHB auditors
e Fox Nutrition
e Crowe Auditors, 2020 Audit
e Oranga Tamariki with Guidance and Behaviour
e Nestle
e Polyfest Trust Board for 2021 planning
e The Render Gathering
e Nicky Glasgow, NCEA Achievement and Transition, MOE

2020 SCHOOLWIDE TARGETS
ATTENDANCE
Using appropriate data specific to
learners in individual learning spaces,
design appropriate interventions to
significantly reduce the number of
learners, especially Maori and Pasifika,
who are not attending regularly

ENGAGEMENT
Using appropriate data specific to
learners in individual learning spaces,
especially Maori and Pasifika, design
appropriate interventions to significantly
reduce suspensions, stand downs and
engagement referrals to SLT
ACHIEVEMENT
Reduce the number of learners
performing below their expected
achievement level and using appropriate
data specific to learners in individual
learning spaces, design appropriate
interventions to significantly reduce the
number of learners performing below
their achievement level

ATTENDANCE:
e Term 4 ends on 11 December
e Y11-13 end on 27 November

ENGAGEMENT:
e 3 Stand Downs
e 2 Suspensions
e 1 Suspension Reconsideration
e Odyssey / Stand Up programmes for 2020 ends

ACHIEVEMENT:
e NCEA exams begin, end on 9 December
e NCEA summary to date tabled

LEARNER SUCCESSES:

e Senior Success Awards 2020: winners of our AC Supreme
awards: Caleb Stone, 2020 Dux; Veronic Tuivai, Top
Achieving Pasifika Academic and Independent Learner of
the Year; Mel Quitaleg, Learner of the Year; Reina Perry,
Top Achieving Maori Academic and Jasmine Gunton,
Overall Zest Award.

e Harmanjeet Singh, 2020 Student Trustee leaves

e 3" Place in National Readers Up Challenge

e Mau Rakau Mauri Toa Wananga, Clover Park

e Terry Chang ex AC Learner — 1st year of Architectural
school achieved EES Design Award

STRATEGIC TARGETS INTERVENTIONS:
e NCEA catch-up and booster workshops begin

Comply with National guidelines and
standards for Planning and Review,
Employment, Finance and Property and
Hauora

STRATEGIC EVENTS / INTERVENTIONS
e 2021 provisional staffing entitlement released; no impact
on current staffing and roll

Risks & Strategies [Variance report]

e Finance
2021 Draft Budget tabled
e Curriculum




No variances to report
e Staff Management
No variances to report

e Asset Protection
No variances to report

e Health & Safety
No variances to report

e Legal Compliance
No variances to report

Robert Solomone
School Leader
November 2020



