SCHOOL LEADER'’S REPORT: September 2020

Strategic Decisions / Discussions

e The school has been under Covid-19 restrictions since last BOT Meeting; the government will consider next
steps on the afternoon of Monday 21 September

e The restrictions have impacted on the end-year key school events; the Senior Ball has been cancelled; Maori
Success Awards was held virtually through our school You Tube channel
https://www.youtube.com/watch?v=2IBkgA3wsvo; the remaining success awards events will depend on the
government announcement

e Acceptance of MOE invitation to participate in Lunches in Schools Pilot 2021

Strategic Monitoring
Assurance Report on #TakeAction2020

2020 STRATEGIC GOAL STRATEGIC LEARNING OPPORTUNITIES:
I will have learning opportunities that e RYDA Road Safety and Driver Education programme held
challenge me and my knowledge about on site
my world e Massive Theatre Workshop Y12/13 Drama Learners
2020 STRATEGIC ACTION EOTC LEARNING OPPORTUNITIES:
From my learning, | will take action to e Reading in the Community — Randwick Park School
make sense of new knowledge and use it e Mauri Toa Wananga — Kia Aroha College
to better my confidence, connections, e SFTB Smokefree Tangata Beats National Finalist — Video
competence and character Filming (Atea)
OUR MAIN THING STP: TRADES ACADEMY / STAR / GATEWAY / TRANSITION
Belong e AllSTP programmes suspended 13 — 26 Aug; Auckland in
Learn AL3
Succeed
Have Confidence Tu Maia, STAFF PLD OPPORTUNITIES:

Connection Whakapapa,
Competence Maatau, and
Character Ahuatanga

Be caring, collaborative and wise, a

e Well-being in Education — Karyn White (Virtual)
e The Pedagogy and Curriculum of BLS at Alfriston College,
#P@CofBLS@AC

thinker
. . . . EVENTS & COMMUNITY
Be creative, curious and enterprising ] o
Persevere e SFTB Smokefree Tangata Beats National Finalist

e Learning Progress Conversations Tues 15 — Thurs 17
September

e RYDA Road Safety Education

e Y11 & Y12 Course Selection Information

e Maori Success Awards celebration, livestreamed on
Thursday 17 September

Be resilient, always joyful

STRATEGIC VISITORS:
e FSL— Driver Licensing providers
e Diamond Peak Studios

2020 SCHOOLWIDE TARGETS ATTENDANCE:
ATTENDANCE e Tracking as expected; Covid-19 AL3 continues to impact on
Using appropriate data specific to attendance
learners in individual learning spaces,
design appropriate interventions to ENGAGEMENT:
significantly reduce the number of e 3 Stand Downs

e 1 Suspension



https://www.youtube.com/watch?v=2lBkqA3wsvo

learners, especially Maori and Pasifika,

ENGAGEMENT
Using appropriate data specific to

especially Maori and Pasifika, design
appropriate interventions to significantly
reduce suspensions, stand downs and
engagement referrals to SLT
ACHIEVEMENT
Reduce the number of learners
performing below their expected

data specific to learners in individual
learning spaces, design appropriate
interventions to significantly reduce the
number of learners performing below
their achievement level

who are not attending regularly ACHIEVEMENT:

New NZQA NCEA dispensations announced for Auckland
schools

learners in individual learning spaces, LEARNER SUCCESSES:

Senior school rock group made SFTB Smokefree Tangata
Beats National Finals

Maori Success Awards completed; Congratulations to all
award winners; 2020 MANA WAHINE award - Reina Perry,
2020 MANA TANE award - Lezane Whaanga, Alfriston
College 2020 TU TANGATA award - Reina Perry

achievement level and using appropriate | STRATEGIC TARGETS INTERVENTIONS:

Pedagogy and Curriculum of BLS in-house PLD
NZCER Me and My School (MAMS) Y11 survey

standards for Planning and Review,
Employment, Finance and Property and
Hauora

Comply with National guidelines and STRATEGIC EVENTS / INTERVENTIONS

Budget tracking well; BOT confirmed additional resourcing
of new Laser Cutter in Technology NZC area

10YPP not yet confirmed by MOE; new LSC office build
postponed to December

Construction of new steps by Auaha to enable new
Evacuation Plan confirmed for October holidays

Capital Works appointed new Project Manager for new
solution

Roll and staffing tracking as per expected

Risks & Strategies [Variance report]

e Finance

No variances to report
e Curriculum

No variances to report
e Staff Management

No variances to report
e Asset Protection

No variances to report
¢ Health & Safety

No variances to report
e Legal Compliance

No variances to report

Significant Governance Information

e Lunches in Schools Pilot

e Student Trustee elections —two candidates, process to be completed in 21 September

e Confirm 2020 Staff Recognition awards

Robert Solomone
School Leader
September 2020




