SCHOOL LEADER’S REPORT: August 2020

Strategic Decisions / Discussions
e Auckland back into AL3 because of Covid-19 community spread

Strategic Monitoring
Assurance Report on #TakeAction2020

2020 STRATEGIC GOAL STRATEGIC LEARNING OPPORTUNITIES:
I will have learning opportunities that e Y12, Y13 First Aid Course for Gateway
challenge me and my knowledge about e Coaching at Randwick Park Primary
my world e Drowning Week Prevention Programme
e Careers Expo 2020 — ASB Showgrounds
2020 STRATEGIC ACTION e RYDER Road Safety and Driver Education programme
From my learning, | will take action to postponed
make sense of new knowledge and use it e Y13 Enterprise projects underway; one enterprise,
to better my confidence, connections, “Promise” gaining interest because of their Youth Self-love
competence and character Pouch product
OUR MAIN THING EOTC LEARNING OPPORTUNITIES:
Belong e Reading in the Community — Randwick Park School

Learn

Succeed

Have Confidence Tu Maia,
Connection Whakapapa,
Competence Maatau, and
Character Ahuatanga

Be caring, collaborative and wise, a thinker

Be creative, curious and enterprising

Persevere

Be resilient, always joyful

e Buchanan Project — Yr 13 Cross School Wananga

e Readers Cup — Glendowie College

e Mauri Toa Wananga — Kia Aroha College

e Cook Island Group — Language Week Celebrations —
Manurewa Library/Conifer Grove School

STP: TRADES ACADEMY / STAR / GATEWAY / TRANSITION
e Al STP programmes suspended 13 — 26 Aug; Auckland in
AL3

STAFF PLD OPPORTUNITIES:
e 2020 SPANZ Principals Conference — Rotorua 10-12 August
e Reinventing: Pedagogy CRRP, Trauma responsive TP
e The Pedagogy and Curriculum of BLS

EVENTS & COMMUNITY
e Talanoa Ako Session 1
e  Buchanan Project Y12 / Y13 Whanau hui
e 1-1 Learning Progress conversations, Tuesday and
Wednesday, Week 5 postponed
e Y8 Family Experience Evening postponed

STRATEGIC VISITORS:
e South Auckland Village Collective

2020 SCHOOLWIDE TARGETS ATTENDANCE:
ATTENDANCE e Tracking as expected; Covid-19 AL3 will impact on
Using appropriate data specific to attendance again this Term
learners in individual learning spaces,
design appropriate interventions to ENGAGEMENT:
significantly reduce the number of e 3 Stand Downs
learners, especially Maori and Pasifika, e 5 Suspensions, 2 excluded

who are not attending regularly




ENGAGEMENT
Using appropriate data specific to
learners in individual learning spaces,
especially Maori and Pasifika, design
appropriate interventions to significantly
reduce suspensions, stand downs and
engagement referrals to SLT
ACHIEVEMENT
Reduce the number of learners
performing below their expected
achievement level and using appropriate
data specific to learners in individual
learning spaces, design appropriate
interventions to significantly reduce the
number of learners performing below
their achievement level

ACHIEVEMENT:
e NCEA results summary postponed to Learning Progress 1-1
Conversations
e |2 and L3 tracking as expected; L1 continues to stall

LEARNER SUCCESSES:

e True2Blue from Tirohanga represented AC at Regional Y9
Readers Cup Challenge and won, going to the Nationals at
Dilworth in Term 4

e All winter College Sport inter-school competitions resumed
but halted again when AL3 announced

STRATEGIC TARGETS INTERVENTIONS:
e Pedagogy and Curriculum of BLS in-house PLD
e NZCER Me and My School (MAMS) Y11 survey

Comply with National guidelines and
standards for Planning and Review,
Employment, Finance and Property and
Hauora

STRATEGIC EVENTS / INTERVENTIONS
e Mid-year review of policies and procedures, budget, and
maintenance programme completed
e 2019-2020 Doing Things Well 1-1 conversations underway;
to be completed at end of Term 3

Risks & Strategies [Variance report]

e Finance

No variances to report
e Curriculum

No variances to report
e Staff Management

No variances to report
e Asset Protection

No variances to report
¢ Health & Safety

No variances to report
e Legal Compliance

Education and Training Act 2020 in effect from 1 Auguist

Significant Governance Information

e The Education and Training Act 2020 came into effect on 1 August 2020. It incorporates and replaces the
Education Acts 1964 and 1989, and implements changes from the Education Work Programme.
https://www.education.govt.nz/our-work/legislation/education-and-training-act-2020/

Robert Solomone
School Leader
August 2020
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