PRINCIPALS REPORT: October 2019 (includes

Term 3 Holidays)

Strategic Decisions / Discussions

e 10YPP

Strategic Monitoring

Assurance Report on 2019 School Improvement Challenges

STRATEGIC GOAL 1

I will have learning opportunities
that are connected, authentic and
relevant to improve my
engagement and achievement.

STRATEGIC ACTION

Through the AC Way, | will regularly
use our tools and evidence to
reflect, review and act on how |
learn and design learning to
ensure | belong, learn and
succeed

EOTC & LEARNING OPPORTUNITIES:
e Reading in the Community continues on Mondays, Tuesdays,
Thursdays and Fridays
e Tongan Language week
e Young Enterprise Group markets
e Mental Health Awareness Week, Alfriston College PSSP
e Driver licensing courses continues
e Bridge mentoring group with New Foundations Trust
e Manurewa Youth Council presentation to Y9 and Y10

STP: Trade Academy
e Techtorium

e MIT

e ETCO

e The Gardens ECE
e NZMA

ENGAGEMENT AND ACHIEVEMENT:
e Maori Success Awards
e Pasifika Success Awards
e Prime Ministers Vocational Excellence nomination made; to be
confirmed at Senior Prizegiving 2019

STRATEGIC GOAL 2

| will have a personalised learning
pathway plan that ensures |
belong, learn and succeed.

STRATEGIC ACTION

Through the AC Way, | will regularly
use our tools and evidence to
reflect, review and act on how |
learn and design learning to
ensure | belong, learn and
succeed

STAFF PLD:

e Roxathina Falepeau, Marianne Wullings, Rebecca Jefferies,
Rimlesh Kumar, Trisha Munthree, Fahmi Ebrahim — COL, 26 Sep

e Christine Ronberg — Sexual health training workshop, 2 Oct

e Belinda Matthews, Praneeta Sharma, Marc Williams — Technology
conference 2019, 1-3 Oct

e Robert Solomone, Donna Tupaea-Petero, Karyn White — Schools of
the Future conference 2019, 3-4 Oct

e Julie-Anne Roberts, Kimi Tapu, Tracey Drabble — Google Suite
Training, 7 Oct

e Ethel Colohan — National Library, 8 Oct

e Janice Deverick — ConSTANZ 2019, 8-10 Oct

e Caroline Taylor, Christine Ronberg — Eastern Group Supervision, 16
Oct

e HPE Curriculum Area LLs — UoA Epsom Campus, “Supporting
Children to be Active, Confident and Skillful”, 17 Oct

e Praneeta Sharma, Rakesh Prakash, Reshmi Lata — Kohia Education
Centre, Supporting ESOL students in the Mainstream Classroom”




Meet National guidelines and Welcome to AC whanau:
standards for Property, Finance and e Keyana Fuiava, Dance LL
Human Resources e Ashton Crook born Saturday 31 August
Farewell from AC whanau:
e Indira Sakamuri completed her Supernumery contract on 24
September
Welcome Visitors:
e Karly Smith, Matt Cowie, Jan Louis and Danelle Powell AUT
Practicum, 16 September to 25 October

Events & Community:
e  Maori Language Week, 23 September
e  Harmanjeet Singh elected 2020 Alfriston College Student Trustee,
27 September
School Ball Monday, 30 September
Pasifika Success Awards, Thursday 17 October
Niue Language Week, 14 October
CMDHB Measles Vaccination in Schools, 22 October

Risks & Strategies [Variance report]

e Finance
Budget reviewed
e Curriculum
Y11 review and 2020 planning underway
e Staff Management
Surplus staffing to be managed through attrition and volunteer
e Asset Protection
CCTV project awarded and work has begun
Seismic compliance work continues and has been scheduled to be completed in Christmas Break; has
impacted on re-flooring project which has been deferred to end of 2020
Cabling for upgrade of AV provision has also begun
New furniture for Whanau Commons ordered; will be ready for start of 2020
Replacement of seating in the Theatre confirmed
e Health & Safety
Project for new access steps by Auaha has begun; to be completed by end of the year
Signage for Whanau Blocks completed
e Legal Compliance
Refer In-Committee
Responded, as advised by NZSTA and Office of the Ombudsman, to the New Zealand Anti-Vivisection
Society’s Official Information Act request survey to all schools

Significant Governance Information
e Release of Minister’s discussion document on the future education vision; basis for proposed NELPs and TES
e Measles

Robert Solomone
School Leader
October 2019



