PRINCIPALS REPORT: July 29 2019

Strategic Decisions / Discussions

e Health Education school community consultation — work in progress
e 2019 AC Procedures: EFAP, H&S, Hauora, PRATL

e Review of 2019 budget

Strategic Monitoring

Assurance Report on 2019 School Improvement Challenges

STRATEGIC GOAL 1

I will have learning opportunities
that are connected, authentic and
relevant to improve my
engagement and achievement.

STRATEGIC ACTION

Through the AC Way, | will regularly
use our tools and evidence to
reflect, review and act on how |
learn and design learning to
ensure | belong, learn and
succeed

EOTC & LEARNING OPPORTUNITIES:

L3GGP, AC Gym — 3 July
L3 Outdoor Ed, Clevedon — 5 July
L3 Outdoor Ed, Hunua Stream — 26 July

STP: Trade Academy

1 Learner, No1 Shoes — 1 July, 8 July, 15 July, 22 July
1 Learner, Techtorium — 1 July, 8 July, 15 July, 22 July
10 Learners, NZMA — 8 July, 15 July, 22 July

4 Learners, ETCO — 8 July, 15 July, 22 July

9 Learners, NZMA — 8 July, 15 July, 22 July

13 Learners, Techtorium — 10 July, 17 July, 24 July

57 Leaners, MIT — 10 July, 17 July, 24 July

2 Learners, The Gardens ECE — 11 July, 18 July, 25 July
2 Learners, NZMA — 11 July, 18 July, 25 July

8 Learners, NZMA — 11 July, 18 July, 25 July

7 Learners, MIT — 12 July, 19 July, 26 July

40 Learner, MIT — 15 July, 22 July

ENGAGEMENT AND ACHIEVEMENT:

In Auckland Region Tangata Beats, Majesty won 2™ place

Tu Kaha, mobile mentoring programme for Y9 sponsored by
Steven Adams Trust in school during weeks of 24 June and 1 July
For the first time our AC Film club has entered the 48 hour film
competition with their entry “Lasting Moments”

AC hosted the Counties region Readers Cup Challenge; finished 4t
AC Dance crew won Counties Region competition and 2 other
smaller crews qualified for NZ Schools hip hop dance competition
in Queenstown

Tirohanga winners of Inter-Whanau competition in Term 2

Driver licensing programme sponsored by Ministry of Social
Development underway; aim this year is to ensure about 180 Y12
and Y13 eligible learners successfully complete learner and / or
restricted licencing; AC part of a scheme to do this in-school for all
eligible learners over the next few years

STRATEGIC GOAL 2

| will have a personalised learning
pathway plan that ensures |
belong, learn and succeed.

STRATEGIC ACTION
Through the AC Way, | will regularly
use our tools and evidence to

STAFF PLD:

Shelley Owens, Carlin Wright — ASATA Conference AUT, 1 July
Rhys Higgs - NZQA Seminar, Butterfly Creek, 2 July

Melanie Patrix — Herdsa Conference, Ak Uni, 3-5 July

Shelley Owens, Kirti Kumar — NZCEA, Butterfly Creek, 3 July
Alastair Caine — MOE Integrated Learning Project, Wellington, 5
July




reflect, review and act on how |
learn and design learning to
ensure | belong, learn and
succeed

e Rhys Fallen, Rebecca Jefferies, Lia Stowers — PENZ National
Conference, Wellington, 8-10 July

e Roxathina Falepeau, Rosie Langton, Roini Matuao — NZATE
Conference, Queenstown, 10-12 July

e Christine Ronberg — Planning Day, Manukau, 24 July

e Conversation with University of Auckland on Buchanan Project
launch confirmed for Wednesday 25 September; involves Aorere
College, Tangaroa College and AC; beginning in 2020, to identify
appropriate learners from Y10-Y13 who will be mentored, tracked
and monitored into pathways into higher education after high
school; UoA and Buchanan Trust to resource and administer

Meet National guidelines and
standards for Property, Finance and
Human Resources

Welcome to AC whanau:
e Darci Shelley — Sports Coordinator started 18 July
e Jaimie McCafferty returning from Maternity Leave

Farewell from AC whanau:
e Courtney Carr, itinerant music finished 26 July

Welcome Visitors:
University Placements Sio Andrews, Alida Turnbull, 24 July to 13 Sept

Events & Community:
e Winter sports nearing completion
e Sheng Si High school visit from China
e AC Hauora pataka now operational

Risks & Strategies [Variance report]

¢ Finance

Budget review for 2" half of year underway

e Curriculum

No variances to report
e Staff Management

No variances to report
e Asset Protection

New BIP project confirmed and underway
CCTV project through final stages of awarding contract; aiming to begin work asap
Student Reception and International Office shift completed

e Health & Safety

No variances to report
e Legal Compliance

No variances to report

Significant Governance Information
e PPTA STCA ratified; implication on BOT and STP teachers

Robert Solomone
School Leader
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