PRINCIPALS REPORT: July 2019

Strategic Decisions / Discussions

e BOT Induction

e Health Education school community consultation — work in progress
e 2019 AC Procedures: EFAP, H&S, Hauora, PRATL

e Review of 2019 budget

Strategic Monitoring

Assurance Report on 2019 School Improvement Challenges

STRATEGIC GOAL 1

I will have learning opportunities
that are connected, authentic and
relevant to improve my
engagement and achievement.

STRATEGIC ACTION

Through the AC Way, | will regularly
use our tools and evidence to
reflect, review and act on how |
learn and design learning to
ensure | belong, learn and
succeed

EOTC & LEARNING OPPORTUNITIES:

L20ED - Otorohanga, 26-28 May

Junior Debating — School Comps, 11 and 18 June
Y11PHD- Auckland City, 22 May

L2KLC — Pak n Sav, 27 May

Solo/Duo Competition- AGGS 9 June and 15 June
4 Learners — University of Ak, 10 June

Cook Is Group — Waiuku College, 11 June

12KLC — Botanical Gardens, 11 June

L2/3AGR — Ak Uni and Art Gallery, 12 June
Rockquest — AGGS, 14 June

48Hour Film Festival — at AC, 14-16 June (day only)
12KLC — Ak Zoo, 18 June

3 Learners — Architects Office, 19 June

CCCN Class — St Kents, 22 June

11GTQ2 — Auckland city, 25 June

L3GGP — AC Gym, 26 June

11TOH, 12TOH — Ak University, 27 June

10 Learners — JCHS Brian Faulkner talk, 28 June
11TEP, L2/3 TEP — Parawhakawai, 28 June

Hip Hop Group, Regional Competition at PHS, 29 June

STP: Trade Academy

1 Learner, No 1 Shoes — 27 May, 3 June, 10 June, 17 June, 24 June
1 Learner, Techtorium — 27 May, 3 June, 10 June, 17 June, 24 June
13 Learners, Techtorium — 29 May, 5 June, 12 June, 19 June

57 Learners, MIT — 29 May, 5 June, 12 June, 19 June

7 Learners, MIT — 31 May, 7 June, 21 June, 28 June

19 Learners, NZMA — 3 June, 10 June, 17 June

4 Learners, ETCO — 3 June, 10 June, 17 June, 24 June

40 Learners, MIT — 3 June, 10 June, 17 June

2 Learners, The Gardens ECE — 6 June, 13 June, 20 June, 27 June
10 Learners, NZMA — 6 June, 13 June, 20 June, 24 June

2 Learners, Trad Academy — 27 June

ENGAGEMENT AND ACHIEVEMENT:

STRATEGIC GOAL 2

I will have a personalised learning
pathway plan that ensures |
belong, learn and succeed.

STAFF PLD:

Marianne Wullings - Steam Education Summit, 28 May

Marianne Wullings and Alastair Caine — MOE Integrated Learning
Project 30-31 May

Davin Tornquist — Interface Expo, 30 May




STRATEGIC ACTION

Through the AC Way, | will regularly
use our tools and evidence to
reflect, review and act on how |
learn and design learning to
ensure | belong, learn and
succeed

e Rosie Langton — New and Aspiring HoD’s, 30 May

e Jody Lawrence, Helene Henare — SIEBA National Homestay
Convention, 6 June

e Donna Tupaea-Petero — Doctoral study, 7 June

e Roxathina Falepeau, Marianne Wullings, Rebecca Jefferies,
Rimlesh Kumar, Trisha Munthree, Fahmi Ebrahim — COL, 12 June

e Andrew Singh, Storytelling with Google, 14 June

e Janelle Johnson — NZEI Support Staff PLD, 15 June

e Andrea Crook, Siaosi Vaili, Duane Mackwood, Rhys Fallen — Sports
Psychology — 17 June

e Caroline Taylor, Christine Ronberg — Eastern Group Supervision, 19
June

e Rhys Higgs - PE Cluster, 19 June

e Caroline Taylor — Mental Health Course, 20 June

e Christine Ronberg — HIV Womens Seminar, 21 June

e Roxathina Falepeau, Marianne Wullings, Rebecca Jefferies,
Rimlesh Kumar, Trisha Munthree, Fahmi Ebrahim — COL, 21 June

e Kataraina Ropati-Snell — Ako Panuku Hui, 26 June

e Maurice Tarei, Anne-Marie Stade — Empowering Community, 26
June

e  Marc Williams — Gamify Your Classroom, 28 June

LEARNING ADVISORY:
e Meet the Amokura Meetings for Y9 — 11 completed;

Meet National guidelines and
standards for Property, Finance and
Human Resources

Welcome to AC whanau:
e Tommy Ropati — Toi Whakairo
e Katie O’Neill — Art Design Learning Leader
e Berasi Faiva — Samoan Language Learning Leader (starting Term 3)

Farewell from AC whanau:
e Rebecca Neep

Welcome Visitors:
e Musicians Mentoring Programme - 31 May and 7 June
e Author Visit — Gina Cole — June, 10.00-11.30
e Readers Cup Challenge - 26 June, 9-1.00
¢ Tu Kaha foundation on site, values program — 17 June to 28
June
e Author Visit — Shriam lyer — 24 June
e Readers Cup Challenge - 26 June, 9-1.00

Events & Community:
e Matariki Hangi for staff on last day of term

Risks & Strategies [Variance report]

e Finance

No variances to report
e Curriculum

No variances to report
e Staff Management

No variances to report
e Asset Protection




New BIP project confirmed and underway
e Health & Safety

No variances to report
e Legal Compliance

No variances to report

Significant Governance Information
e NCEA Change Package submissions underway

Robert Solomone
School Leader
June 2019



