PRINCIPALS REPORT: April-May 2019

Strategic Decisions / Discussions

e BOT Elections

e Health Education school community consultation — work in progress
e 2019 AC Procedures: EFAP, H&S, Hauora, PRATL

Strategic Monitoring

Assurance Report on 2019 School Improvement Challenges

STRATEGIC GOAL 1

I will have learning opportunities
that are connected, authentic and
relevant to improve my
engagement and achievement.

STRATEGIC ACTION

Through the AC Way, | will regularly
use our tools and evidence to
reflect, review and act on how |
learn and design learning to
ensure | belong, learn and
succeed

EOTC & LEARNING OPPORTUNITIES:

EPro8 Papatoetoe High, 22 March

Snr Girls Softball Nationals -Christchurch, 24-29 March
Debating team - St Cuthbert’s, 26 March, 9 April, 7 May, 21 May
L20OED First Aide Course- Pukekohe, 26 — 27 March

L20OED Kayaking - St Heliers to Rangitoto, 29 March

Niuean Cultural Group — Kia Aroha College, 30 March

Junior Debating —School Comps, 2 April, 14 May

International Learners and Outdoor Ed — Matapouri Surfing, 2-4
April

9 Girls in Sport — Manurewa East School, 4 April, 11 April
Antipodeans Expedition — Vietnam, 4-26 April

11TEP, L2 & L3 TEP — Kia Aroha College, 5 April

L20OED Surfing trip — Surf beach, 5 April

L20ED 1 Coasteering Trip — Kawakawa Bay Coastline, 8 April
L20OED 2 Coasteering Trip — Kawakawa Bay Coastline 9 April
Puhoro Learners — Bruce Pulman Park, 10 April

1 Learner, Kayaking Championship — Kawerau 11-16 April

1 Learner, Tennis Tournament — Pukekohe, 11 April

L20ED Surfing trip — Surf beach, 1 April

L20OED 6 Coasteering Trip — Kawakawa Bay Coastline 11 April
Hip Hop Dance Crew Mega Competition — Manukau 17 April
Musicians Mentoring Programme - in school - 24 May

10RPS1 Readers — Randwick Park Term 2 Tuesdays

9RPS2 Readers — Randwick Park Term 2 Thursdays

Hospitality Group — Totara Hospice Lunch, 10 May

L30OED Outdoor Survival — Totara Park, 9,10,16,17,23,24 May
Musicians groups — Manukau Smokefree Rockquest, AGGS 11 May
Snr Student Leaders, Manurewa Youth Forum —JCHS 15 May
Yr9-13 Auckland Writers Festival — Aotea Centre 16 May

L2 and L3 ENT Young Enterprise — AUT South Campus, 16 May
Year 13’s University Open Day — Waikato, 17 May

L3PHYE Assessment 91522- Rainbows End, 17 May

L3GGP Adventure Works — Unitec, 22 May

Marathon Volunteers — EImwood Village, 23 May

STP: Trade Academy

1 Learner to No 1 Shoes on 25 March, 1 April, 8 April, 15 April, 22
April, 29 April, 13 May, 20 May

10 Learners to NZMA on 25 March, 1 April

1 Learner to Techtorium on 25 March, 1 April, 15 April, 22 April, 29
April, 13 May, 20 May




e 4 Learnersto ETCO on 25 March, 1 April, 22 April, 29 April, 13
May, 20 May

e 40 Learners to MIT on 25 March, 1 April, 15 April, 22 April, 29
April, 13 May, 20 May

e 9 Learnersto MIT on 25 March,

e 7 Learners to The Warehouse 26 March, 2 April

e 1 Learnerto Miko Café n 27 March, 3 April, 10 April

e 3 learnersto No. 1 Shoes on 27 March

e 13 Learners to Techtorium n 27 March, 3 April, 10 April, 17 April,
24 April, 1 May, 8 May, 15 May

e 57 Learners to MIT on 27 March, 3 April, 10 April, 17 April, 24
April, 1 May, 8 May, 15 May

e 2 Learners to The Gardens ECE 28 March, 4 April, 11 April, 18 April,
25 April, 2 May, 9 May, 16 May, 23 May

e 10 Learners to NZMA 28 March, 4 April, 15 April, 18 April, 22 April,
25 April, 29 April, 2 May, 9 May, 13 May, 16 May, 20 May, 23 May

e 7 Learners to MIT 29 March, 5 April, 12 April, 19 April, 26 April, 3
May, 17 May, 24 May

e 9 learnersto NZMA 1 April, 15 April, 22 April, 13 May, 20 May

e 2 Llearnersto NZMA 11 April

ENGAGEMENT AND ACHIEVEMENT:

e 2019 school wide targets finalised for School Leader:
Achievement: Reduce the number of learners performing below their
expected achievement level and using appropriate data specific to learners
in individual learning spaces, design appropriate interventions to
significantly reduce the number of learners performing below their
achievement level

® 55% of Y9 and 66% of Y10 making two or more ASTLE sub-level
shifts in Literacy and Numeracy
e Less than 20% of 2019 Y11 learners not gaining L1 literacy
e Less than 25% of 2019 Y11 learners not gaining L1 numeracy
® Less than 5% of 2019 Y12 and 0.5% of 2019 Y13 not gaining L1
literacy
e Less than 5% of 2019 Y12 and 1% of 2019 Y13 not gaining L1
numeracy
® Less than 50% of 2019 Y11 learners not gaining NCEA L1
® Less than 33% of 2019 Y12 learners not gaining NCEA L2
e Less than 40% of 2019 Y13 learners not gaining NCEA L3
¢ Less than 70% of 2019 Y13 learners not gain UE
o All learners setting and curating evidence of academic progress
Attendance: Using appropriate data specific to learners in individual
learning spaces, design appropriate interventions to significantly reduce
the number of learners, especially Maori and Pasifika, who are not
attending regularly
* More than 50% of students attending over 90% of half-days every
term
e For Year 13 - 90% attendance, participation, contribution and
completion of PLPPs
Engagement: Using appropriate data specific to learners in individual
learning spaces, especially Maori and Pasifika, design appropriate
interventions to significantly reduce suspensions, stand downs and
engagement referrals to SLT
* Increased retention across all levels
e Significant reduction in SDs, Suspensions and SLT referrals
o All learners owning an appropriately completed PLPP




STRATEGIC GOAL 2

I will have a personalised learning
pathway plan that ensures |
belong, learn and succeed.

STRATEGIC ACTION

Through the AC Way, | will regularly
use our tools and evidence to
reflect, review and act on how |
learn and design learning to
ensure | belong, learn and
succeed

STAFF PLD:

Caroline Taylor & Christine Ronberg, Eastern Group Supervision,
26 March and 23 April

Rhys Higgs, Primary PE Cluster 2 April and 15 May

Donna Tupaea-Petero and Jaime McCafferty, Kataraina Ropati-
Snell, Krystal Motutere, Alastair Caine — Marautanga Science 2
April

Julie-Anne Roberts, Cheryl Weijermars — Linc - Ed training 2 April
Luci Wearing, Cherie Ngaha — AUT Careers Advsiver Day 2 April
Caroline Taylor — Collaborative Mental Health — 4 April

Cherie Ngaha — University of Otago Careers Update 5 April
Davin Tornquist — Musical Futures, 8 April

Reshmi Lata — Physics National Moderator Day, 8 April

Janice Deverick — Science Technician Exec Meeting, 8 April
Cheryl Weijermars — HR Leaders Summit, 9 April

Jody Lawrence — International Dept Policies, 9 April

Sarah Loomb — World Edu lead Conference, 15-18 April
Christine Ronberg- Regional Health Training, 16-17 April

Meleua lkiua — Vagahau Niue Fono, 16-29 April

Maddison Garrett — Design & Visual Development Workshop 18
April

Christine Ronberg, Caroline Taylor — Pacific Culture Competency
in Health Programme — 26 April

Marianne Wullings, Shelley Owens, Trisha Munthree, Rimlesh
Kumar, Fahmi Ebrahim, Rebecca Jefferies, Sarah Loomb — Kahui
Ako Curriculum Planning -1 May and 22 May

Teshwill Martin, Hildegarde Martin, Julie-Anne Roberts — PPTA
Stage 1 Health and Safety Training, 2-3 May

Caroline Taylor — Mental Health Programme, 2 May

Aimee Snelgrove, Alastair Caine — Cyber Safety in Schools, 7 May
Ronnie Gong - Maths Meeting Wesley College, 8 May

Christine Ronberg — Preceptor Update, 9 May

Robin van Niekerk — Teaching Fractions, Proportions & Ratios, 10
May

Rhys Higgs, Jennifer Narit, Carlin Wright, Maddison Garrett,
Sarah Loomb — PENZ Mentoring Programme, 13 May

Carlin Wright — Best Practice Workshop, 14 May

Rhys Higgs — Primary PE Cluster, 15 May

Caroline Taylor, Christine Ronberg — Eastern Group Supervision,
15 May

Gary Beetham — Caretaker Health and Safety, 17 May

Ananda Anandabaskaran — SBM AGM 21 May

Rosie Langton, Rhys Higgs, Lolita Sykes - Year 7-10 Science
Investigations, 23 May

Mohammed Gul — AMA HoD day, 24 May

Robert Solomone — SPANZ Conference 27-29 May

LEARNING ADVISORY:

Checkpoint 1 underway; Trimester 1 completed

Meet National guidelines and
standards for Property, Finance and
Human Resources

Welcome to AC whanau:

Kirti Kumar Learning Leader Chemistry / Biology
Rosie Langton NZCL Curriculum Leader: English. Starting term 2




e Daniel Wagner Learning Leader, Learning Support Hub

e Maria Cross, LNS Inclusive Education 1/04 to 21/06

e Helene Henare, LNS International Students, Community Relations
e Christine Jessep, Registered Nurse MATY leave cover

e Kelly Sinclair, Registered Nurse MATY leave cover

e Tommy Ropata, Toi Whakario Tutor

e Anastasi Carlson Maihi, LNS Guidance Counsellor

e Barney Manaia, Learning Leader MATY leave cover till end of T2
e Patrick O’Donnell Learning Leader Arts Fixed term 2019

Farewell from AC whanau:
e Katie Tahana, left 15 May to Southern Cross Campus
e Mere Rangihuna left 19 May to work for Condor Sevens
e Sapati Tima left 19 May

Welcome Visitors:
e Author visitor — Gina Cole — May 21st — 10.00-11.30
e Readers Cup Challenge - 26 June -9-1.00
® Lyn Marie Harris
Events & Community:
e Winter sports begin

Risks & Strategies [Variance report]

e Finance

2018 accounts and audit finalised, submitted to MOE and published

e Curriculum

Introduction of Toi whakairo into Languages Curriculum area

e Staff Management

New female Guidance Counsellor appointed

e Asset Protection

CCTV procurement tendered; appointment of contractor underway

e Health & Safety

Procedures updated and tabled for ratification

e Legal Compliance
No variances to report

Significant Governance Information

NCEA Change Package released

Robert Solomone
School Leader
24 May 2019




